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Expert opinion on deliverable/ Comment Steps towards addressing it

A box has been added under the Multiplier Effect

However it is not clear how will ICAERUS Category to highlight the progress made under each
perform in the multiplier and sustainability phase? | category presented in Figure 6, since the
This seems not well thought off, and is not yet | submission of the deliverable in M24 (pg 16-17, and
well described and also measures to maximise | one for the Sustainability Phase (pg 18). An
the impact are not well described additional sub-heading for next steps of these

phases has been added to the conclusion (pg 96)

Given the fact that the project has reached many . .
milestones/KPls already - it is unclear what the A subheadlhg of the. next steps has begn included

activities and achievements are in these final and fo". upcoming achievements  to Olf”'”e some
crucial phases. This should be better explained. | activities planned for the end of the project (96)
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Executive Summary

The Plan for dissemination & exploitation, including communication activities (Deliverable 5.2) provides
definitive guidelines for ICAERUS partners to:

- effectively share the project, its results, and benefits with society
- transfer knowledge and describe results so that they are available for use/re-uses
- define concrete pathways for that use/reuse.

As the second iteration of the deliverable, this document also provides updates from the monitoring of the
strategy and KPls that were established in the original document submitted in September 2022.

The ICAERUS project

ICAERUS is a four (4) year project funded by Horizon Europe (HE) that aims to showcase the effective,
efficient, and safe deployment of drones in applicable settings and to identify risks and added values
associated with their use. This is being done using five (5) specific drone applications Use Cases (UCs)
representing the most important sectoral and societal drone usage purposes in Europe. The project
is also fostering innovation to address agricultural and rural community driven challenges through Financial
Support to Third Parties (FSTP) which is distributed to twenty (20) sub-projects within two (2) distinct types
of calls, each with two (2) launches. PUSH Open Calls for innovation development and PULL Open Calls
for farming, forestry, and rural challenges.

Dissemination Exploitation and Communication (DEC) Methodology and Approach

The DEC plan is organised in four (4) distinct phases, each with their own objectives. The first phase
Vision (M1-M12) was used to establish the foundation of subsequent communication, dissemination, and
exploitation of project results. The visual identity, communication channels and first brochures and banners
were prepared. The project is currently approaching the end of the second phase Raise Cognition (M13-
M28) and has been marked by active stakeholder engagement at events and strengthening cooperation
with sister project's SPADE and CHAMELEON. The third phase Multiplier Effect (M29-M48) will focus on
results dissemination and exploitation, with emphasis on the demo events of the use cases as well as the
results of the open call sub-projects. The final phase Sustainability begins after the project concludes and
aims to extend the exploitation of project results.

Target Groups

Six (6) distinct target groups (Figure 1) have been identified in
order to tailor dissemination content and communication ";‘Zé?é? c:n?rrri{urﬁirﬁés
channels to different interests and needs.

Objectives and Key Performance Indicators (KPIs)

e Dissemination objective: ensure the project’s outcomes, ‘
knowledge, and opportunities are effectively diffused to M 'CAERUS
the appropriate target communities, making research
results widely accessible.

e Communication objective: raise public awareness of the
project through a range of strategically planned actions Researchers | e
that are accessible to internal and external stakeholders,
the media, and the general public.

e Exploitation objective: capture the innovation potential
and added value of project results by providing pathways
for the use/reuse of project results.

Specific dissemination, communication, and audience KPIs have been established to provide measurable
and monitorable targets for evaluating progress and taking corrective measures when necessary.

The project has also adopted the multi-actor approach to consider all relevant forms of experience and
knowledge from a diverse range of stakeholders to achieve project aims. In particular by:

- Focusing on communication information that matters to the end users.

Non-profits

Figure SEQ Figure \* ARABIC 1: ICAERUS
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- E.g., blog posts featuring different aspects of the project such as Open Call information,

Hoverview which provides more technical drone informaiton.
- Using audience appropriate language.

- E.g., different channels are used depending on the audience, such as social media for the
general public, scientific publication for academic community and contributions to industry
magazines for private sector and drone enthusiasts.

- Translate material

- E.g,, all press releases and brochures have been translated into partners languages, the

latest series of posters/banners are currently being translated.
- Capitalising on partners' existing networks.

- E.g., hosting workshops and demos with farmers, presenting the project at other consortium

meetings
- Seeking synergies with other projects and initiatives.

- E.g., joint workshops and webinars with CHAMELEON, SPADE and other EU funded

projects.

Open Calls

In the context of the DEC plan, the Open Calls will require two distinctive priorities for allocating effort. First
promoting the open calls and second spreading the results. The promotional phase involves posting
the call on the EU funding and tenders’ portal and the OpenCall Hub and providing extensive information
on the ICAERUS website. Promotional campaigns that include blog posts, social media posts, press
releases, posters/banners, and webinars and/or workshops are used to attract applicants once the call is
open. To spread the results once the sub-projects have started, a dedicated series of social media and
blog posts announce the sub-projects and the organisations behind them, and a dedicated tab of the
website is prepared to feature information and updates as they become available. Sub-projects also
receive ICAERUS promotional material to present their work within the content of the ICAERUS open calls.

Planning and Continuous Reporting

From the start of the project monthly reporting forms have been shared with partners to provide input on
their dissemination and communication activities in order to maintain their accountability and engagement
as well as to facilitate ongoing monitoring. A similar process is in place for planning event participation,
synergy identification and publication planning, with a spreadsheet shared regularly requesting details on
what is currently being planned. A brainstorming sheet is also included so that partners may include events
or projects/initiatives that they are aware of but may not have committed to.

Dissemination Activities

The Dissemination KPIs have been organised in five (5) distinct categories. Targets for the entire span of
the project have been determined and distributed both yearly and per partner.

D1- Organisation and participation of events. This includes organisation of workshops, webinars, demo
events and event participation. All KPI targets have been achieved so far, most have been exceeded. For
example, collectively partners have participated in 84 events, 29 of which were attended by the
coordinating organisation AUA.

D2- Scientific publications. This includes both peer reviewed scientific publications and industry articles.
The targets have also been met, with five (5) scientific publications already accepted and another four (4)
are under review.

D3- Synergies. This includes participation in alliances, working groups and joint activities with other
initiatives as well as signing Letters of Interest (Lol) or Memorandums of Understanding (MoU). Targets
have also been met or exceeded, and cooperation remains a strong focus for upcoming DEC phases.
D4- Outreach to policy and decision makers. This will be undertaken through policy white papers to
European Directorate Generals (DGs) and national/regional government officials. Targets are for the final
year of the project.
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D5- ICAERUS ecosystem, this includes representation and fairs and exhibitions. Partners have already
exceeded the project target by attending seventeen (17) such events across Europe.

Communication Activities
Communication KPIs are organised along three (3) categories and are also distributed on a yearly basis
and per partner.
C1- Branding material, including the visual identity, logo, communication channels, banners, brochures,
and their translation. All targets have been achieved or exceeded, with the creation of two (2) roll up
project banners and seven (7) that can also be printed as posters for the use cases and the two (2) open
calls, however additional banners are expected to feature results. Translations are made into Greek,
Dutch, Spanish, Catalan, Lithuanian, North Macedonian and French.
C2- Digital outreach, encompasses blog posts and social media posts as well as printing material.
Already 336 posts have been made across the project’s five (5) social media channels, and 46 blog posts
have been published.
C3- Multiplier campaigns, which include newsletters, press releases, interviews, videos, and podcasts.
All KPI targets have been achieved or exceeded and preparations are underway for KPIs such as podcasts
that are not expected until the last two (2) years of the project.
To track the progress of the communication channels various analytics are collected. Some of particular
interest include:

- Website users: 6, 532

- Average website engagement time: 2m37s

- LinkedIn: 1073 followers

- Facebook: 6,609-page reach, 2,300 interactions, 170 followers

- X:131 users, 135 posts with 642 average monthly impression since May 2023

- YouTube: 9 videos published, 915 views, 36 subscribers, 38.9 hours watch time

- SlideShare: 194 views, 15 interactions

- Newsletter: 5 issues, 237 subscribers, 793 total opens and 219 total clicks

Exploitation Activities

The preliminary exploitation plan which will be expanded upon over the project’s duration, aims to ensure
the uselre-use of project results, highlight the project's added value to promote further scientific
development and promote sustainable growth through industry competitiveness and evidence-based
policy. Seven (7) Key exploitation results (KERs) have been identified (Figure 2).

O =9 (= g (=0

ICAERUS Drone Drone Use Cases & ICAERUS Business & Policy
platform market data Open Call academy governance Recom-
landscape analytics Trials models mendations

Figure 2: ICAERUS Key Exploitable Results
A characterisation form was shared with partners to review the KERs established in the proposal phase
and provide necessary updates. Additional results are expected, particularly from the use cases and open
calls. Partners are expected to inform RFF and AUA when a new result has been determined, so that a
characterisation form can be sent to gather information on the scope of exploitation, the target groups, and
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the means of exploitation. The result will be reviewed and validated by the consortium before being added
to the project’s list of KERs.

Intellectual Property Rights (IPR) Strategy

ICAERUS will examine the protection of any results that could potentially be commercially or industrially
exploited, and if possible, reasonable, and justified, protect them. The Intellectual Property (IP) strategy
involves identifying and characterising IP and validating with the consortium before being added to the list.
So far, the ICAERUS platform, Drone Data Analytics Library (DDAL) and ICAERUS Academy were
identified as results subject to IP, and while the DDAL has not identified IPR, the platform identified
copyleft, while the academy identified both copyright and creative commons.

In addition, the consortium will publish the overall project results in the project website, publications, and
seminars, without charging intellectual property rights. All partners will deposit scientific peer reviewed
publications in a centralised repository (Open Research Europe) as mandated by the Horizon Europe
“Open science policy.

Over the course of the project RFF will ensure partners understand the basics of IP, and the exploitation
of their results. At least one IP workshop will be offered to the consortium and adapted for the value-added
services. The goal is to provide an overview of the means of protection, the status of results and IP, and
to answer any questions that partners may have. RFF is not able to provide protection of results but may
suggest seeking legal support for certain IP.
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Scientific publications

Table 33:Articles in industry magazines

Table 34:
Table 35:
Table 36:
Table 37:
Table 38:

White papers for EU DGs

Organisation of joint activities

Representation in working groups
Representation in alliances

Stakeholder synergies with signed MoU or Lol

Table 39:Communication KPIs

Table 40:
Table 41:
Table 42:
Table 43:
Table 44:
Table 45:
Table 46:
Table 47:
Table 48:
Table 49:
Table 50:
Table 51:
Table 52:
Table 53:
Table 54:
Table 55:

AUTH's contribution to communication KPIs

WAU's contribution to communication KPIs

RFF contribution to communication KPls

NSWR's contribution to communication KPIs

GS contribution to communication KPls

Table 15 NMN's contribution to communication KPIs

IDELE's contribution to dissemination and communication KPIs
BETA VIA's contribution to communication KPIs

El's contribution to communication KPIs

HCPA's contribution to communication KPls

AFL's contribution to communication KPIs

AGFT's contribution to dissemination and communication KPIs
OU's contribution to dissemination and communication KPls
Audience KPls- Communication

Partners responsible for translations

Characterisation table for exploitable results

Table 56 ICAERUS KERs

Table 57:

KERs with relevant IPRs

40
40
40
40
40
41
42
42
43
43
44
44
45
46
47
47
48
48
49
49
50
50
50
50
50
51
51
51
51
52
52
52
52
53
82
84
95
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Abbreviations

Agricultural Knowledge
Innovation System

Common Agricultural Policy

Creative Commons Attribution
CC-BY International Public Licence

Exploitation,

Dissemination,
DEC Communication

m Directorate General

International Conference

e Agriculture

European Union

EUPL
m Frequently Asked Questions

E Horizon Europe

International Conference
[ Unmanned Aircraft Systems

Intellectual Property

International
Standardisation

m Key Performance Indicator
Life Cycle Costing

Internet of Things
_ Month

m Number

Open Call

m Project Officer

Research and Innovation

Organisation

Small Medium Enterprise

Technology Acceptance Model
m Quick response

UAV

Use Case

Unique Value Proposition

m Work Package

Unmanned Aerial Vehicle

and

Innovation in Aviation and Space

European Conference on Precision

European Union Public License

Application Programming Interface

CCo

Creative Common Public Domain Dedication

p]0).\EE Drone Data Analytics Library

Digital Innovation Hub
m European Union Aviation Safety Agency

C European Commission

European Food Safety Authority

European Telecommunications Standards
ETSI )
Institute
Findability, = Accessibility, Interoperability,
Reusability
=312 | Financial Support to Third Parties
Information and Communications Technology

on Institute of Electrical and Electronics Engineers

Intellectual Property Rights

for Key Exploitable Result

Life Cycle Assessment

Lol Letter of Interest

m Intelligence, Surveillance, Reconnaissance
m Memorandum of Understanding

m Non-Disclosure Agreement

Open Call Trial

Research and Development
International exhibition of technologies and

solutions for efficient and sustainable

agriculture

Strengths, = Weaknesses,  Opportunities,
St Threats

Technical Working Group

m Unmanned Aircraft Systems

UAV- European Drone Forum, Unmanned Aerial
I Vehicles in Geomatics

m United Kingdom
Verification Mean
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1. Introduction

This section provides an overview of the ICAERUS project, focusing on the challenges, aim, and approach
of the project as a whole. It will also introduce the consortium and describe the structure of this deliverable,
which is the second iteration of the plan for dissemination and exploitation, including communication
activities.

Project Overview

Drones are a digital technology that has the potential to significantly contribute to the Farm to Fork,
Biodiversity, and Digital strategies and align with the Green Deal 2030, supporting both food security
and sustainable development. Drone uptake has been increasing for a range of practical agricultural
applications because they are:

e Able to perform increasingly complex tasks

e Highly efficient and flexible

e Do not damage the environment or ecosystems.
Despite these benefits, drones are currently used in varying degrees across European Union (EU) member
states due to socio-economic, environmental, and regulatory challenges such as:

e Costly investment
Knowledge gaps, data protection and technology misuse
e Environmental conditions significantly limit the use of drones
Regulatory restrictions

e Safety regulations
ICAERUS aims to tackle these challenges by supporting and showcasing the effective, efficient, and
safe deployment of drones in applicable settings and to identify risks and added values associated
with their use.

ICAERUS'’ vision is to explore opportunities for drones and provide a complete, interconnected account

of their potential and impact as multi-purpose vehicles in EU agriculture, forestry, and rural areas.

ICAERUS utilises an application-oriented approach (Figure 3) to explore multi-purpose drone use in five
(5) specific drone applications, representing the most important sectoral drone usage purposes in
Europe. The ICAERUS Use Cases

Drone Data

include Crop Monitoring, Drone Drone Market Landscape JR Analytics Library
Spraying, Livestock Monitoring, '

Forestry  and Biodiversity - . ICAERUS
Monitoring and Rural Logistics. and Open Call Trials Platform

ICAERUS is also working to use .
research, technology optimisation, Theﬂ(%;f:ﬂgkus Gwit;;i;;;;;nggels ICAERUS Academy
demonstration, and drone 4

education to create an effective, Usecﬁf&f::;”nw.s ! L , [ oa—
trusted, and safe environment for st S % % 3 EDUCATION
the EU drone service market to 252, gt cropmonitoyi, -hm//«w
flourish while contributing to the iy 5&“' e OB

achievement of the EU’s .
decarbonisation, digitalisation \
and resilience objectives. This is

being done through the
development of an open access-
drone data analytics library
(DDAL), featuring datasets and algorithms, as well as the extensive analysis of the drone market

1. RESEARCH

Public Authorities %’& ;
ey N,
" Rural logistes

Private se(tor

]
. General Public
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landscape. The Open University (OU) is developing an open access course based upon the main focus
areas of the project to build capacity and understanding of drones, business models and their potential in
agriculture and rural areas. The project also offers financial support to third parties (FSTP) through two
distinct types of open calls (OCs), targeting drone innovators (PUSH OCs) and end users or rural
communities (PULL OCs). All of the project results are being consolidated onto the ICAERUS platform,
providing a single, easy to navigate access point.

ICAERUS Consortium

The thiteen (13) member consortium
represents (Fiqure 4) seven (7) EU countries
and the United Kingdom (UK) and was
developed to reinforce a multi-actor approach
by linking partners from academia and
research institutes, industry including drone
manufacturers and service providers, and non-
profit organisations. The ICAERUS consortium
includes:

Qﬁ L wart21
@m..__

e Three (3) distinguished research noumena

institutes and universities (AUA, WU,

OU) with extensive research capacities

in the agricultural sector, and a specific

focus on digitisation, behavioural research, social sciences and humanities, distance learning, and
capacity building.

e Six (6) industry stakeholders and technology Small, Medium Enterprises (SMEs) (GS,
NSWR, ART, NMN, EIl, AGFT). These organisations have substantial experience in smart farming
solutions, forestry, and drone applications in rural areas to demonstrate expert knowledge in
cutting-edge industrial processes, drone solutions development, research, and innovation.

e Four (4) NPOs (IDELE, AFL, HCPA RFF). These organisations have established extensive
agricultural end-user networks that will be utilised to gain insights for market research,
demonstration activities and support the evaluation process.

This diversity of expertise will ensure the successful delivery of the project results.

Deliverable Overview and Report Structure
D5.2 Plan for dissemination & exploitation, including communication activities, describes the
dissemination, exploitation, and communication (DEC) strategy for effectively sharing the project and its
results, building a strong ecosystem, and ensuring the continued exploitation after the project’s completion.
This report also acts as a guideline and reference for partners to ensure project objectives are met. The
report is structured in the following six (6) sections (Figure 5):

15



: D5.2: Plan for dissemination & exploitation including communication activities

Introduction: An overview of the ICAERUS project's aims and approach and consortium

as well as the integration of the multi-actor approach and the planning, reporting

DEC Methodology and Approach: The time plan, target groups, objectives and KPlIs,
procedures. The specific approach taken for the Open Calls are also discussed here.

Communication Activities: The communication activities will be presented in the
same way, including KPIs and tools.

Dissemination Activities: The breakdown of Key Performance Indicators (KPIs) per
reporting period, and partner and a description of each of the tools being deployed

Exploitation Activities: The Exploitation activities will cover the exploitation strategy,
Key Exploitable Results (KERs) and the project’s IPR strategy.

Conclusion: Summary of the key points of the report.

Figure 5: Sections of the plan for dissemination & exploitation including communication activities

This is the second iteration of D5.2 Plan for dissemination & exploitation including communication activities
which was first submitted in September 2022 (M3). This version includes the current status of the Key
Performance Indicators (KPIs) based upon ongoing reporting and monitoring as well as plans for the
upcoming phase. It will also continue to act as a guiding reference for consortium partners with regards to
the DEC activities. The third and final iteration of this deliverable will be submitted in April 2026 (M46).

DEC Methodology and Approach
2.1 ICAERUS DEC Time Plan

The DEC plan has been organised into four (4) distinct phases (Figure 6) to set clear goals and objectives
for the duration of the project, starting in Month (M1) and extending eight (8) years beyond its completion.
Each phase has an overarching objective that will provide focus to activities and create a steady workflow
attuned to the work done and results produced by other work packages (WPs).
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Q MO01-M12 o M13-M28 Q M29-M48 oYear 5-12
® > * > ® >>> °
VISION RAISE COGNITION . * - MULTIPLIER EFFECT SUSTAINABILITY
« Design project's visual identity « Democratise knowledge = Utilise demonstration events to » Follow the sustainability
and communication material generated by the drone disseminate results and the plan to ensure long-term
to increase public awareness landscape analysis, UCS and ICAERUS platform results are use/re-used
* Map the target groups and OCTS * Promote the adoption of * Follow up on the
deploy a joint plan for « Promote the ICAERUS academy innovative business models performance of the
community building « Emphasis on stakeholder * Actively engage with other CIAERUS platform and
« Plan and promote the launch engagement, through event projects, and initiatives continue uploading
of the open calls participation and publications * Develop viable exploitation « information
« Increase trust and raise scenarios and IPR for results » Capitalize upon the
awareness on the benefits of ecosystem and synergies
L drones.

Figure 6: Timing of the implementation phases of DEC activities

Vision (M1-M12)

The first year of the project was used to establish the foundation for all subsequent communication,
dissemination, and exploitation of results. The project’s visual identity, templates and communication
material were created, and the first iteration of the DEC plan delivered and shared with partners to act as
a reference for all activities, procedures and KPIs related to DEC. This phase also included the preparation
of open call documents and the launch and promotion of the 1st PUSH OC. Furthermore, event planning,
and the start of synergy building, particularly with projects funding under HE-CL6-GOV-2021,
CHAMELEON and SPADE. Finally, this phase was also used to set the standards and practices for partner
reporting on dissemination and communication activities.

Raise cognition (M13-M28)

The project is currently in the second phase of the DEC implementation which involves more intensive
communication about the project and disseminating the results generated by use cases and the drone
market landscape. Stakeholder engagement and synergy building is the central focus as increased
awareness early will enable more effective exploitation of results later. Extensive stakeholder engagement
through event participation and the establishment of a working group by HCPA have already contributed
to the objective of increasing trust and awareness around the benefits of drones. Five (5) academic papers
and book chapters have already been published with additional four (4) under review. The rest of this
phase will focus on the promotion of the DDAL, the ICAERUS platform, capacity building program as well
as the Open Call sub-projects that are already being implemented.

Multiplier effect (M29-M48)
The final phase during the project’s duration will focus on results dissemination and exploitation, using
demonstration events. Planning is already underway for the first use case demo events, which will also
feature onsite learning opportunities, and integrate the OC sub-projects where relevant and logistically
feasible. This phase will also involve actively populating the platform and developing viable, actionable
exploitation scenarios and IPR strategies.

The project entered the Multiplier phase several months after the submission of the DEC Plan V2, since

its submission the following activities have taken place:
o Utilize the demo events to disseminate the project activities and the platform

o The first round of demonstration events took place with the second round beginning

November 2026. A common strategy for aligning the programs was developed collectively

as a consortium during the 4th Project Management Board meeting in Milton Keynes

(June 2024). The focus of the 1st round was on more technical aspects of the use case,

whereas the second round is meant to focus on business aspects. The full elaboration on

the demonstration event plans and outcomes falls under the scope of D3.8 Demonstration

and end user evaluation A and B (D3.9) but in the context of dissemination, each demo
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event took place in the local language, and invited relevant stakeholder groups that
.~ 7 included government representatives, students, academics and industry leaders. Other
Demo% " relevant projects were also invited to present their work and interact with attendees. An
event  extensive set of supporting documents was also created by RFF and AUA including
©1caerus templates (invites, agendas, consent forms) guidelines for photography, reporting and
organizing the event as well. An ICAERUS demo event logo was also designed to
differentiate posts and promotion related to the demo events and to ensure consistency
across the 10 events. During the 1st round of demo events the ICAERUS platform was
also presented and feedback for its future enhancement was gathered. AUA also created
a set of demo event books showcasing each of the events as is available on the platform.
In addition to the required demonstration events, UC2 has held four, UC3 six and UC4
three additional demonstration activities with diverse stakeholders. The ICAERUS Open
Call Trials were encouraged to disseminate their outcomes with live demonstrations and
direct stakeholder interactions, three of which have been reported already. A dedicated
spreadsheet has been created to track all of the demonstration events, and includes the

date, location, number and type of stakeholder, event focus, key outcomes).

ICAERUS Additi

e —
Morms: —.‘y‘\»w“r':‘-;frv—ﬂ'. |

AGROTWIN

e Promote the adoption of the innovative business models
An extensive study of different business model tools was the focus of D5.7 Inclusive business and
governance models, also submitted in M24, and resulted in the selection of the Triple Layer Business
Model Canvas. This unique canvas includes an economic, environmental and societal layer, all of which
interact within their layer as well as vertically. A series of workshops took place with each of the
ICAERUS Use Cases to populate their canvases and RFF developed a Drone as a Service version as
a general case. The final business models will be delivered by M46 within D5.8 (V2). While it has not
been possible to promote the models themselves, the canvas tools have been promoted outside of the
consortium first through its inclusion in the final Market Report for the Open Call Trials, second through
the Value Added Services (elaborated in D4.4 Onsight Learning and Value Added-Services), through
dedicated workshops and through the development of a business model wizard on the ICAERUS
platform, and finally through the second round of demonstration events, where it is an optional topic for
the partners to present.

e Actively engage with other projects and initiatives
An extensive focus has been placed on engaging with other projects and initiatives. Cooperation has
been ongoing with sister projects SPADE and CHAMELEON, but has extended beyond. The full extent
of this engagement is detailed across D7.4-7.6 Report on cooperation with other projects, the final report
submitted M40.

e Develop viable exploitation strategies and IPR for project results
An IP self assessment survey was shared with each of the partners to determine their level of knowledge
on IP/IPR and needs. The outcomes were used to tailor the first IP webinar that took place to align the
consortium with the basic knowledge including the full IP and exploitation cycle from IPR typology and
protection routes to result characterisation via the Key Exploitable Results (KER) template.
Exploitation is largely centered on the outcomes of the project’s use cases and is being addressed by
T5.6 Inclusive business and governance models.
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Sustainability (Year 5-Year 12)
An additional phase that extends for eight (8) years beyond the project’s duration will focus on long term
exploitation through the execution of the sustainability plan. Content will continue to be uploaded on to
the platform as well as social media and the website. By further expanding the ecosystem, utilising
synergies established during the project and maintaining communication channels, opportunities for
use/reuse of results will be extended and positive progress for the drone landscape will be made.

The sustainability plan is being developed. The outcomes of Deliverable 5.7 “Inclusive Business and
Governance Models” provide the methodological foundation for the exploitation phase. Based on the
Triple-Layered Business Model Canvas (TLBMC), ICAERUS has established a holistic framework
linking the economic, environmental and social dimensions of drone-enabled services. Building on
this, the Value-Added Services (Deliverable 4.4) have been launched to coach Open Call projects and
stakeholders through a sequence of capacity-building actions, including workshops on Market Analysis
(TAM-SAM-SOM, Concentration Ratio, and Herfindahl-Hirschman Index), the Triple-Layered BMC,
and Intellectual Property & Asset Management. These sessions use practical cases from the Use
Cases and FSTP projects to accelerate learning and replication.

Synergies are being established with projects starting now, with the ongoing exploitation of ICAERUS
results in mind.

2.2 Target Groups and messages
Defining the project’s audience (Fiqure 7) is a critical
step for focusing objectives and pursuing meaningful
impact. Doing so early has allowed for targeted Private Agri-rural
dissemination, communication, and exploitation actions soct OIS
to be planned and undertaken during the project
implementation to maximise engagement and extend
the reach of the project results. Key messages are also
used to articulate in a simple straightforward manner the
unique benefit of engaging with ICAERUS for each
target group. Six (6) target groups have been defined:
private sector, agri-rural communities, researchers,
non-profits, public authorities, and the general public.
This chapter will present the members of each group
and why their engagement is important, as well as key
messages that encapsulate the direct benefit ICAERUS
offers each group as well as specific activities, tools
channels direct towards them.

2.2.1 Private Sector
The private sector includes start-ups, SMEs and companies such as those shown in Figure 8.

General
Public

Researchers
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Figure 8: Examples from the Private Sector TG

It is important to engage these stakeholders because they shape the drone market and are at the forefront
of developing drone products and services.

Key messages
e “Gain access to a comprehensive list of standards, regulations, and risks.”
e “Gain access to innovative business and governance models for drones.”
e “Connect and network with relevant stakeholders to do business and exchange ideas.”
e “Receive financial support to integrate drone technology and/or its practical applications for further
development of services and/or products.”
e “Promote and scale-up drone business and/or service of practical applications.”

Key activities, tools, channels

Table 1: Activities, tools, and channels targeting the private sector

Website Social media
Blog posts E-newsletters

Press releases Flyers
TV/radio interviews Video success stories
Podcasts

2.2.2 Agri-rural Communities
This includes all primary sector communities, such as those shown in Figure 9.
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Figure 9: Examples from the Agri-rural Communities TG

It is critical to engage agri-rural communities because they are the end-users of drone products and
services. It is their challenges that drones are trying to address, and they are also the group with the
greatest potential to resist the adoption of new technologies.

Key messages

e “Reduce costs while increasing efficiency, productivity, and profitability with an eco-friendly scope
through drone application.”

e “Strengthen capacities in drone application in agricultural production, forestry, and rural
communities, as well as associated standards, risks and regulations.”

Key activities, tools, channels

Table 2: Activities, tools and channels targeting agri-rural communities

Website Social media
Flyers Blog posts
E-newsletters Press releases
TV/radio interviews Video success stories
Podcasts and interviews
Printed media (e.g.,
newspapers)

2.2.3 Researchers

EU scientific bodies, universities, research institutes and their individual scientists in fields such as those
shown in Figure 10.
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Figure 10: Examples from the Researchers TG

Researchers are at the forefront of innovation, scientific advancement, and testing. Their engagement is
fundamental for providing evidence for the value and potential of drones which can be used to promote
their uptake by users and foster support from policy makers and the general public.

Key messages
e “Foster collaborations between other knowledge institutes, end users, and industry stakeholders to

address current problems in the agri-rural sector.”
“Showcase benefits of EU funded research on society and contribute to EU sustainability goals.”
“Acquire new knowledge to advance your research on drone practical and scientific exploitable
potential.”

Key activities, tools, channels

Table 3: Activities, tool and channels targeting researchers

Website E-newsletters

Social media Podcasts
Press releases TV/radio Interviews
Blog posts

2.2.4 Nonprofits
Includes organisations with a vested interest in drones and agriculture at the local, regional, national and

EU levels as shown in Figure 11.
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Figure 11: Examples from the Nonprofits TG
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Nonprofits play an important role in networking and connecting with stakeholders making their engagement
a key driver for ecosystem expansion.

Key messages

e “Expand your portfolio of knowledge and services.”

e “Be part of a space where DIHs and experts jointly help farmers/foresters, their advisors, and
other Agricultural Knowledge and Innovation Systems (AKIS)/Research and development (R&D)
actors grasp the power of drones.”

e “Take part in Interactive innovation and co-creation activities.”

Key activities, tools, channels

Table 4: Activities, tools, and channels targeting non-profits

Website Social media

Flyers E-newsletters
Press releases Blog posts

2.2.5 Public Authorities
Regional and national government authorities, standardisation organisations, regulatory agencies such as
those shown in Figure 12.
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Figure 12: Examples from the Public Authorities TG

Public authorities dictate the speed and ease with which new technologies can be accessed and funded
and are responsible for their regulation and safety. Their engagement ensures drone development
advances in alignment with policy goals, and evidence-based policies are created that best support user
needs.

Key messages

e “Strengthen the EU wide ease of acceptance and safe, properly regulated adoption of drone
technologies through the introduction of new regulations and guidelines.”

e “Use practical (both scientific and stakeholder driven) evidence to drive policy development and
decision making for optimised monitoring of the new Common Agriculture Policy (CAP).”

e ‘“Increased knowledge on risks and safety issues associated with drones for informed and accurate
decision making.”

e “Achieve Green Deal objectives and targets through the effective regulation of drones.”

Key activities, tools, channels

Table 5: Activities, tools and channels targeting public authorities

Website Social media

Press releases E-newsletters
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2.2.6 General Public
Examples of the general public are shown in Figure 13.
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Figure 13: Examples from the General Public TG

Consumers drive demand, making them an important group to target and consider when developing drone
products. They are also affected indirectly by drone use in their communities, so it is valuable for them to
understand the purpose of drones, the benefits of their use, and the regulations in place to protect their
privacy and safety.

Key messages
e “Increase awareness on drone potential and opportunities, the positive impact they have on the

final price of goods and services, as well as their large-scale impact on society.”

Key activities, tools, channels

Table 6: Activities, tools and channels targeting the general public

Website Social media

Flyers Press releases

Blog posts Podcasts

TV/radio interviews Video success stories

2.3 ICAERUS DEC Objectives and KPIs

Dissemination, communication, and exploitation are connected elements that are fundamental for
increasing the reach and impact of project results. A strong DEC plan is the starting point for tapping into
the wider societal relevance of science, building support for future research and innovation funding while
opening business opportunities and ensuring the uptake of results within the broader scientific community.
Distinct activities and channels will bring attention to the latest research and its outcomes to non-scientific
audiences, policymakers, potential business partners, and scientific peers. The distinctions between
communication, dissemination, and exploitation are presented in Table 7.

Table 7: Distinctions between communication, dissemination, and exploitation

__

e Share the impact and benefits |® Transfer knowledge and e Make concrete use/reuse of
of the project with society describe results so they are results through scientific,

e Inform and promote the available for use or re-use economic, political, or social
project and its results success routes

1European Commission, European Innovation Council and SMEs Executive Agency, Scherer, J., Weber, S., Alveen, P., et al., European IP
Helpdesk : successful valorisation of knowledge and research results in Horizon Europe : boosting the impact of your project through effective
communication, dissemination and exploitation, Publications Office of the European Union, 2022, https://data.europa.eu/doi/10.2826/437645.
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Target multiple audiences Target stakeholders interested Target stakeholders (incl.
in potential use/re-use of partners) and user groups that
results can make use/reuse of results

2.3.1 Objectives

ICAERUS Specific Objectives
ICAERUS has established four specific project objectives, as shown in Figure 14.

Research

Research the drone
innovation ecosystem and
exploit possibilities to use
drones as multi-purpose
vehicles. Ass§ss and optimise Develop & Demonstrate
technologies; and analyse
standards, regulations, risks Develop and demonstrate multiple
and socio-economic and innovative approaches of the application of
drone-related drones in crop and livestock monitoring,
environmental spraying, forestry/biodiversity and rural
effects logistics, as well as, to assess, and
related reduce risks emerging from
to their their use and from
use. the activities they
perform (e.g., spraying).

Educate & Train

Strengthen capacities Scale-up
through free, open- access

education, training and value- Build a European
added services to develop innovation ecosystem
fundamental skills of European and develop business and
stakeholders on the application of governance models,
drone technologies in sustainable smart for the effective and efficient

farming, forestry and rural communities. dissemination and adoption of
drone technologies to scale-

up, increase sustainability
performance and
competitiveness, as well as
maximise impact in agriculture,
forestry and rural areas.

Figure 14: ICAERUS Specific Objectives

The specific objective of scaling up is directly related to the dissemination, exploitation and
communication and will be achieved by:
e Building a European innovation ecosystem for effective and efficient dissemination and adoption
of drone technologies.
Maximising impact of project results and enlarging project ecosystem.
Creating synergies and links amongst stakeholders and with other projects, networks, initiatives,
as well as European Commission services.
Planning and managing Open Calls.

Developing business and governance models tailor-made to the reality of farming and rural
communities.
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A set of target outcomes and their verification means have also been identified to track the progress
towards achieving the specific objective, as shown in Table 8

Table 8: Target outcomes

KPl | Target outcome and Verification Means (VM) -I\-?arl?;:t Status M24
4.1 [No. of  stakeholders  engaged through| 10,000 > 7,000

communication channels
VM: Use tracking tools to capture unique visitors in
a website, users engaged in social media channels.

4.2

No. of stakeholder synergies and links with| 45 14 signed Lol/MoUs
EU/national programmes 42 joint activities
VM: Letter of Intent (Lol) or Memorandum of
Understanding (MoU) signed. At least 35
stakeholder synergies and 10 links with EU/national

programs.
4.3 |No. of Open Call Trials launched (PUSH/PULL) 20 3 launches
VM: Launched Open Call Trials. PUSH for research 11 sub-projects
and technology stakeholders and PULL for farming, 5 from PUSH 1
forestry and rural challenges. 6 From PULL 1
4.4 |No. of validated inclusive business and governance| 10 N/A
models The 1% iteration of D5.7
VM: Development and validation of 5 business and Inclusive business and
5 governance models interacting with the Use governance models provides
Cases and Open Call Trials the strategy for developing the
business models and was
submitted M24 (June 2024).
The final version is due M46
(April 2026).
4.5 |No. of policy white papers 2 N/A
VM: Report on guidelines and policy Policy white papers are
recommendations. expected in the final year.

DEC objectives
Within the DEC strategy, unique objectives have been defined for dissemination, communication, and
exploitation.

Dissemination Objectives

The main objective of the ICAERUS dissemination strategy is to ensure the project's outcomes,
knowledge, and opportunities are effectively diffused to the appropriate target communities, making
research results widely accessible. More specifically, the dissemination strategy’s objectives are to:

Introduce the ICAERUS platform to facilitate dissemination, communicate project results, and
increase visibility among key stakeholders.

Capitalise upon the UCs in-field demonstration activities and raise awareness of the socio-
economic impacts and environment benefits of drones.

Promote synergies with other research, policy, and communication initiatives, taking advantage
of existing dissemination networks and channels.

Engage targeted audiences to get feedback, validate and ensure broad applicability, replication,
and scalability of the project’s results.

Align and integrate dissemination, communication, ecosystem building activities with exploitation
and business modelling processes to allow scale up to the market.
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e Support continual exploitation of project results in research, public policy, and other market driven
initiatives.
Communication Objectives
ICAERUS aims to raise public awareness of the project through a range of strategically planned actions
that are accessible to internal and external stakeholders, the media and the general public and will:
e Communicate impacts and benefits of the project and its results for the duration of the project and
after, by integrating various activities, tools, and channels.
e Customise communication activities for different countries, regions, and subgroups of the
population.

Exploitation Objectives
ICAERUS aims to capture the innovation potential and added value of project results, which will be
valorised by:
e Promoting scale-up and replication for far-reaching adoption
e Create feasible paths to deliver project’s results to stakeholders interested in their use/reuse
e Elaborate upon and define new Key Exploitable Results (KERs) to expedite development and
commercialisation when possible

2.3.1 Key Performance Indicators

Key performance indicators (KPIs) are measurable and monitorable targets used to evaluate
progress and take correct measures when necessary, making them vital for the achievement of project’s
objectives. ICAERUS KPIs have been distributed across three categories. Dissemination KPIs have
been identified as those that track the transfer of knowledge and results, so they are available for re-use.
Communication KPIs have been distinguished as those connected with informing, promoting and sharing
the impact and benefits of the project with society. KPIs have been further clustered around similar
objectives and activities to emphasise the balance of priorities across both types of activities and for ease
of reporting. Additional Audience KPIs relate to specific target numbers of individuals a given activity or
channel should reach. These KPIs will be presented in Sections 3 and 4.

2.4 Multi-actor Approach Methodology
ICAERUS uses the multi-actor approach, considering all relevant forms of experience and knowledge from
a diverse set of partners and stakeholders to achieve the project aims and ensure broad communication
from the start. It has also extended to the creation and implementation of the DEC plan.

Table 9: Connection between the Multi-actor approach methodology and implementation

Focusing on communicating Distinct blog categories have been devised to ensure a balance
information that matters to the of content is shared and can be searched for based on interest.
end user e Hoverview for example provides in depth look at drone

related topics that would be of interest to stakeholders
working with drones or using the DDAL.

Using language, vocabulary and All materials are prepared with the target audience in mind.
communication channels that e For example, the DDAL brochure provides the
are appealing and audience information necessary (including Quick Response (QR)
appropriate codes) for potential users.

e The social media channels use simple language to
target a broader audience, often including links where
more in depth information can be provided.

e A diverse suite of publications and other channels,
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including videos (AUA took part in a documentary) have
also ensured no stakeholder groups have been left out.

Translating materials into
partner's and significant EU
languages

Communication material has been translated to partner
languages. and based on feedback from NMN, working on the
Crop monitoring use case, Catalan has been added.

Capitalising on partners
existing connections,
networks, and events program

Partners have been seeking opportunities with other projects
from their organisations.

WU has been looking at which data and algorithms from
the Flexigrowbots project can be incorporated into the
DDAL.

AUA has also organised cooperation meetings with the
other projects they coordinate (BEATLES, Futural,
SmartDroplets, STELLA, OPER 8) and have
cooperated for a video with Quantifarm.

Partners have also presented the project at KoM for
relevant projects they have been attending.

IDELE has been actively connecting with farmers
through frequent workshops and demo events as well
as local media through interviews and website articles.

Seeking synergies and
collaboration opportunities with
other projects, initiatives,
networks, with and between
academia, industry, societv : nd
government

Partners actively look for opportunities to cooperate with
different stakeholders.

To analyse the EU drone landscape an online survey
was launched by NSWR and promoted on the
ICAERUS website and social media to connect with
industry stakeholders and drone end users. Moving
forward, feedback has also been obtained by the use
cases and the OCTs.

Opportunities to share the OCTs with a broader
audience have been taken by conducted joint webinars
and workshops with projects like SPADE,
CHAMELEON, TITAN, INCIiTiS-FOOD and through
events hosted by Sploro and the Andalucia Agrotech
DIH.

AUA has also participated in meetings with EC policy
officers and DGs together with sister projects.

GS and AGFT have been actively working with the Civil
Aviation Agency in North Macedonia.

The OCT monitoring meeting offer a platform for
enhanced cooperation between sub-projects.

2.5. Open Calls

The ICAERUS Open Calls provide significant opportunities to engage industry partners as well as end-
users. Just over 1M€ is dedicated to providing Financial Support to Third Parties (FSTP), which will be
distributed to 20 sub-projects within 2 distinct types of OCs (PUSH and PULL), each with 2 launches, as

shown in Figure 15.
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The PUSH OCs are looking for innovative drone-based ideas with market potential from research institutes
and Small-medium enterprises (SMEs), while the PULL OCs are looking for end users and communities
that can use drones and their services to address agricultural or rural challenges. These differences are
further described in Table 10. Each selected sub-project accepted has a twelve (12) month implementation
period divided into three (3) phases: Design, Development, and Market.

Table 10: Description of ICAERUS PUSH and PULL Open Calls

Targeting: Targeting End-users in:
e Drone manufacturers e Agriculture production
e Aland |loT companies e Environmental monitoring
e Research institutes e Rural communities
e Start-ups and SMEs exploiting (big) data

Stakeholders can utilise drones and services to
address:
e Individual commercial needs
e E.g., crop production, early warning systems
e Community-related issues
e E.g., disaster risk reduction, forest/wildlife
conservation

Attract stakeholders to:

e Deliver and exploit drone-related data sets
to assess technical and non-technical
hypotheses

e Develop ideas, concepts, and prototypes
that can be introduced to the market

An extensive description of the Open Calls including all the Call documents fall within the scope of D5.4
Open Call Planning and Monitoring Report. In the context of the DEC plan, the Open Calls will require
two distinctive priorities for allocating effort. First promoting the open calls and second spreading the
results of the open calls.

Promoting the Open Calls
Posting the Call

29



..: D5.2: Plan for dissemination & exploitation including communication activities

The Open Calls must be approved by the Project Officer (PO) and follow the process outlined for cascade
funding as required by the Horizon Europe Grant Agreement (GA), appearing on the “Search funding &
tenders” of the Funding and Tenders Portal (Figure 16).

<« c @ eceuropa.eu/info/funding-tenders/opportunities/portal/screen/home

| oo |Funding & tender opportunities

Commission

I a~ SEARCH FUNDING & TENDERS ¥ HOWTO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT  SUPPORT ¥

Find calls for proposals and tenders

Q search

EU Programmes

Asylum, Migrationand  Border Management  Customs Control Connecting Europe  Citizens, Equality, Creative Europe
Integration Fund andVisa Instrument  Equipment Instrument  Facility (CEF) Rights and Values
Programme (CERV)

Customs Programme  Digital Europe European Defence  European Parfiament  EU Anti-fraud
Programme (DIGITAL) Fund (EDF) Programme (EUAF)

European Solidarity  Erasmus+ Programme  EU4Health European Social Fund  European Maritime,  Euratom Research and

Figure 16: EC Funding and Tenders Portal

OpenCall Hub

RFF has developed the OpenCall Hub (Figure 17),

which is a platform dedicated to the Open Calls and e
is used as a single transparent communication point

for the Open Call application and evaluation process. OPEN CALL HUE
Specifically, it is used as a tool to: ®) Applicant Evaluator

Select external evaluators.

v Collect the applications submitted by the
Open Call participants. Last Name *

v Have the applications reviewed and marked
by the evaluators.

v Create the rank list that determines the Address *
applications to be funded within the Open Call.

v/ Communicate transparently with all
applicants and reviewers. VAT Number *

First Name *

Country Of Origin * -

Contact Number *

Email *

Password *

Repeat Password *

[] 1 agree to receive information about Open Calis and funding

ICAERUS website
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Information on the Open Calls (Figure 18) can also be found on a dedicated tab of the ICAERUS website
and includes:
e An overview of the PUSH and PULL Open Calls
e A description of the Open Call accepting applications (who can apply, timeline, key documents)
o0 Open Call Text
Open Call Applicant’'s Guide
Proposal Template
Declarations of Honour and of Conducting Business
Bank Account Information Document
Model Sub-Grant Agreement.
e Link to the Open Call Hub
e Announcement regarding the closing of a call.

©O OO0 0O

2 Implementation; November 1, 2023 - October
) 31,2024
4 13 5 subprojects

B Tota! funding: 300,000 €

Implementation: April 1, 2024 - March 31, 2025

11 6 subprojects

N ¥
o, T B Yot! funding: 300,000 € .
i B ——————
=
-

Gl wri rabEand -4

Figure 18: Examples from the PUSH and PULL Open Call tab of the ICAERUS Website

Blog posts

Blog posts are also created for the ICAERUS website (Figure 19) announcing the launch of the call,
presenting the results once the call has closed, including the number of applicants, most popular
countries, fields of expertise and type of applicants.
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The 2nd PUSH Open Call has officially Call for Innovation Development

launched

o PN Oy Gl A b Doredpnst

e an innovative drone-based solution that could
ural and rural challenges?

@icarus R

1st PULL Open Call statistics available now s oo b e b
s> V AGRICLOVO - - - - - S i
Agriculture ot the Farsiron

Figure SEQ Figure \* ARABIC 19: Examples of Blog Posts related to the open calls

Press releases

Press releases (Figure 20) are prepared for the launch of each Open Call, translated by partners into
Greek, Lithuanian, North Macedonian, Spanish, Catalan, and French, and shared with local and national
media outlets.

@ icaerus

@ )caerus

CABRUS Press Relesse

A bird's eye view: EU project to map the area for drone use in
farms, forests and rural areas.

ICAERUS was 18unched win e aim of assessing Ie f1sks and Impacts of drona use. The groject Wil
‘explore e appication and promats the safo and efScient use of drones t SUDDO agNCUAUTe. forestry
ana rurat communties in the EU.

In order 10 use drones safoly and efficiently as multi purpose vehicles, the tochnoiogy needs 1o
o sufficiontly 195100 and ovaluated. The vision of ICAERUS is 10 0xploro the economic benefits.
of dones while weighing the negative risk factors and enviroNMental IMPacts. The project has.
WO open calls (o extend financial SUPPOT 10 (RGUSTTY ANd aCadema 10 accelerate research and
the deployment of drones in the EU. ICAERUS s funded by Horizon Europe and lsunched in July
2022 with a budget of € million.

Drones are 10 longer fuluristic foys - ey can dellver medicines fo femcte areas, monkor sol for
farmmees, map Maccessitie terrain 4nd even biack extieme weather evenls such s huricanes. storms.
and lomacoes

In fact. drones have the potential 1o ¥ansiom: & Number of Ef0Dean ComMISSION PIOJrAMMS.
incluing e Famm-1o-Fork Strategy, the EU Bodwersity Strategy and the Digtal Sirategy, whie haipng
10 achieve the goais of the Grean Ceal 2030 and an economy hat works for all

But even though these unmamed venicies 16 becoming mote PopUaT and allordable, hera are Hl
Emeations - ey are St Soen 3t 21 CIPENSNG MVEStmENt in TuTal ComMUNIO. SOC-0COAOMIC 3NG
PIVCY concams, Guch a5 data Protection anG MEuSe, piay 3 1R In 20dMON, F9QUiNONS ON rEAS
Ownership and salely are sl imied

Aid and accelerate

ICAERUS Creates Open-Access Drone Data Analytics
Library (DDAL) for UAV Community

ICAERUS s 3 project launched in July 2022 and funded by Horzon Europe aiming to
showcase and support the effective. efficient, and safe deployment of drones, as well as
identfy the risks and added values associated with thir use.

Effective UAV applications

ICAERUS s developing a Drone Data Analytics Library (DDAL). We envision s ibrary as
&n open-access reposilory of the most signficant existing and emerging drone data analybics
models and aigorthms. Analybcal models of UAVs are often published behind ciosed doors.
or completely developed in-house. This lmits wider adoption, evaluation and furiner
optimisation of the insights these models can provide

Adaionally, eflectve deployment and Qrowth of UAV applicaions requires shanng
developed approaches from within the project. This enables a centralised place to share the
code, datasels, and modeis Geveloped in the project The various Use Cases within the
projct share their progress in the DDAL We aiso wekome outside collaborabon on drone
data analytics

Areas of DDAL

We have chosen to focus on 8 wide array of analytics-implementations of UAV appiications.
This can range from Photogrammetry, Statistical models, UAV spraying simulations, Machine
Leaming/Deep Leaming Aigorihms, Or eunaven Vegetation Indices caiculation, fieet
management optimizabon aigorithms and Traveling Salesman Problem. Additionally, UAV

Gatasets are also seen as an essental part In shanng and collaborating of UAY analytical
appications.

Furthermore, with the growth of image-bssed Deep Leaming approaches i UAV
appications, makes the sharing of deep learing model architectures, pretrained weights
AN datasats avan morm imoortant for Gavlonin Afiactiva ADDICATONS that work nutside of

Witnout suficient testing ang data colection, the potantial nx tactors of drones. may outwergh ihe
benells. The aim of ICAERUS & 10 change this. The acronym stands fof innovabons and Capactty
Buisng n Agricutal Environmental anc Rutal Uav Se projct was Bunched wih a
MWO-ponged svalagy TSl 1o close Knowledge gaps and faduce fisk factors. and second, o halp

Figure 20 : Example of ICAERUS Press Releases

Posters and Banners

A set of printable material available in poster and roll-up banner dimensions was created for the 1st PUSH
and PULL Open Calls to be used at events. The information was split over four (4) posters, two (2) for
each, so that the general description could be reusable, while the specifics of each call could be adapted
for subsequent open call launches.
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PUSH
Open Calls |CAERUS

e
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is CLOSED .
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ALL APPLICATIONS |CAERUS |CAERUS

MUST ADDRESS
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KEY
FACTS
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TARGETING?
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PUSH OPEN CALL?

Applications Close
December, 2023

SR i | . o

e .

Figure SEQ Figure \* ARABIC 21: Examples of Synergy Days Posters

Open Call Preparation Webinars
In order to further promote the Open Calls and provide support to potential applicants, RFF has
organised Open Call preparation webinars for each Open Call. These informative sessions are open to
the public and widely promoted across social media. The topics include:

- An overview of the ICAERUS project to provide the necessary context

- A description of the Open Calls (timelines, who can apply, basic eligibility criteria)

- The latest presentations also include a summary of the statistics as well as the successful sub-

projects selected so far

- Detailed map of the application and evaluation process

- Breakdown of the application including the budget

- Additional practical information and relevant Frequently Asked Questions (FAQs).

- Time is also allocated for answering questions.
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Spreading Open Call results

@ I1cAerUs Crvcicon  Spade

OPEN CALL PREPARATION WEBINAR o™
How to write a successful proposal

@ 04 April 2024

22012001330 EEST
= >
e Eurogeas Unien

Figure SEQ Figure \* ARABIC 22: Example from a joint

A dedicated section of the website under the Open Call tab has been created for the Open Call trials to
provide information on each organisation and their sub-project (examples shown in Figure 23) Once the
sub-grant agreements are signed, a template (similar to the one shared with partners and use cases) is
distributed to the sub-project leaders requesting basic information to be used for the website (shown in
Annex 1°). Once the sub-projects begin having results or updates to present, their website pages will be
adjusted accordingly. In addition, a series of posts are organised to promote the Open Call sub-projects
as soon as their implementation begins. The first is an introductory post with all the sub-projects presented
together. Next, a series of posts introduces each individual sub-project with a brief description of their
activities. Blog posts related to the Open Call sub-project themes and activities, as well as updates on
social media, will take place as information becomes available. The demo events organised for the use
cases will also provide opportunities to disseminate the OC sub-projects and their results.

- K §

LSNP L
hé}yz::"e iob ke

Y } "

Pitch event
At the start of each Open Call's implementation a Pitch event is organised to bring together the open call
advisory board, the sub-projects and any other interested work package leaders. The objective of these
meetings is to acquaint the sub-projects with ICAERUS and to go over specific expectations and activities
where their collaboration will be required. It also provides the sub-projects a chance to introduce their
organisation and the sub-projects. All sub-projects are then aware of the following dissemination and
communication (D&C) matters:
e In order for the sub-projects and their results to be promoted on the ICAERUS channels, RFF must
be informed of activity updates, event participation, results or anything else they would like shared.
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e Sub-project’s may be contacted to provide support or contact for the creation of focused blog posts
and are always welcome to contact RFF for blog ideas they may have.

e PowerPoint templates, ICAERUS Telco background and the project logo are shared. Sub-projects
are reminded to use the ICAERUS logo and EU emblem when presenting their sub-project.

Open Call Timeline

The Gantt chart shown in Figure 24 provides an overview of the timeline of the open calls. Grey indicates
it has been completed, dark blue indicates the phase is currently ongoing while green marks upcoming
phases that have not begun. As of M23 (May 2024), both the 15t PUSH and 1% PULL OC sub-projects
are being implemented. The eligibility check for the 2" PUSH OC has taken place and evaluation is
beginning in June. The launch of the 2" PULL OC is going to take place in July 2024.

We are here

[
M:12345678910 1l 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 4445 46 47 48
i
1
Launch
Ist PUSH April 2023~
OpenCall | July 2023

Ist PULL Launch Implementation
Open Call ey April 2024 — March 2025

Implementation

November 2023 - October 2024

2nd PUSH : !I;‘x:n(;r(\)z
ebruary

Open Call May 2024

2nd PULL

Open Call

Completed ﬁoing lomin

Figure 24: ICAERUS Open Call Gantt Chart

2.6 Planning and Reporting Procedures

2.6.1 Continuous Reporting
The DEC plan deliverable will be reported in the Portal’s Continuous Reporting tool and in accordance
with the timing and conditions set out by the granting authority. The current version is the second iteration
of the deliverable due June 2024 (M24) and is meant to include updates on the current status of KPIs. The
final iteration will be submitted in April 2026 (M46).

2.6.2 Reporting procedures
From the start of the project monthly reporting forms have been shared with partners to provide input on
their dissemination and communication activities in order to maintain their accountability and engagement
as well as to facilitate ongoing monitoring.
Google Forms were initially used to collect information from partners, with input exported into a
spreadsheet and sorted by RFF. After several months, a new format was adopted. A spreadsheet was
created with the KPI breakdown per year and separate sheets for each partner that also included their
assigned KPIs. Each partners’ sheet was broken down by month where they were requested to select the
type of KPI from a drop-down menu, provide the date, a description as well as a link (when applicable).
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There was also a check box for partners to indicate if the activity was a “joint activity”, meaning it involved
another project or organisation outside of the ICAERUS consortium, and a cell to indicate with who. Each
month also had a link for photos and promotional material that led to a set of folders for each month for
each partner to upload relevant material. In order to distinguish between months with no activities from
partners failing to report, a check box “nothing to report " was also provided for each month. This new
approach was adopted so that partners could be aware of both the project’s and their own KPI targets and
to facilitate more than one individual providing input. It also made it easier for partners to return to previous
months in case an activity was missed. Furthermore, RFF could tag specific partners to request additional
clarification.

To monitor progress RFF used a separate spreadsheet to summarise the status of each KPI at a given
time.

Following the submission of the first technical report and completion of the review meeting, the reporting
form has been further enhanced to include the following updates:

e Dates are selected from drop down menus, for both the month and the day, making it no longer
necessary to add rows under each month or to manually input the date.

e When the KPI is selected from the drop-down menu, the cell next to it automatically differentiates
between dissemination and communication, which eliminates the need for two separate reporting
columns.

e New columns have been added for the target audience and number of stakeholders reached, both
of which are required during the technical reporting conducted on the portal.

e The KPI breakdown per partners are consolidated on a sheet following the overall breakdown per
year and reporting period.

The most significant improvement has been made to the monitoring process. Functions have been
incorporated to automatically calculate the number of KPIs in each category for each partner and in total.
These totals are also available per reporting period and per year. This means that partners can view their
status regularly. When conducting reporting for project meetings, RFF will continue to cross-check and
review both the KPI descriptions and the numbers to ensure accuracy and completeness. An example of
the reporting form can be found in Annex 2.

2.6.3 Planning procedures

To make the most out of the partner’s existing plans, an event planning form is distributed regularly, with
results compiled biannually to provide an overview of upcoming events (Annex 3). A brief description
including the date, location, target groups, and a preliminary suggestion as to the role/implication for
ICAERUS (e.g., workshop, booth) is requested to support the decision-making process to attend. The
event link is also requested, when possible, to provide access to more details and registration. This form
can be returned to and referenced at any time, and while there is no binding commitment to attend, it is
designed as a tool for planning promotional activities and coordinating event participation between partners
attending the same event. It also reminds partners to keep the project in mind when considering their semi-
annual and annual programming. An additional sheet for brainstorming (Annex 3) has also been added so
that partners may include events that they are aware of that could be relevant to the project but are not
necessarily planning on attending. The brainstorming form, consolidated with input from the partner sheets
for the upcoming period, includes the following indicative list of events (Table 11).

Table 11: Indicative list of events relevant to ICAERUS
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IEEE Intelligent vehicle symposium

Jeju Island, South Korea

June 2-5, 2024

UNVEX- Total showcase of UAVs in Europe

Barcelona, Spain

June 4-5, 2024

International conference  on unmanned

aircraft systems

Crete, Greece

June 4-7, 2024

World’s unmanned aerial vehicle conference

Jerusalem, Israel

June 30- July 2, 2024

AgEN2024 Conference

Athens, Greece

July 1-3, 2024

Machinery Exhibition

Global conference on agriculture and | Rome, Italy September 16-18, 2024
horticulture

INTERGEO Stuttgart, Germany September 24-26 2024
DroneX London, UK September 24-25, 2024
lIoT Tech Expo Europe Amsterdam, Netherlands | October 1-2, 2024
Dronltaly Bologna, Italy October 9-11, 2024
Synergy Days Barcelona, Spain October 14-15. 2024
AIRBORNE ISR London, UK October 16-17, 2024
International Agricultural and Gardening | Bologna, Italy November 6-10, 2024

loT Tech Expo Global

London, UK

February 5-6, 2025

European Drone Forum 2025

Dusseldorf, Germany

February 17-18, 2025

Amsterdam Drone Week

Amsterdam, Netherlands

April 8-10, 2025

EU Conference on precision agriculture

Barcelona, Spain

June 29- July 3, 2025

The planning form also includes sub-tables for synergies, where partners can include organisations or
projects, they are part of, or are aware of that would be interested in collaborating with ICAERUS as well
as a sub-table for planned publications. A list of indicative synergies is included in the table above.

For partners who are considering an event, the following guidelines are recommended (Figure 25) and
include the actions that should take place and when they should occur in order to align event participation
with the project’s objectives and budget. These will need to be adapted to individual activities, since

numerous factors can result in varying steps and deadlines.

‘: Event

1 month prior the even
Preparation of participation
(presentation, partners' contribution)

4 months prior the event
Selection of the event

2 months prior the event
Announce participation to
the event

o

3 months prior the event:
Cost-benefit analysis

Figure 25: Event participation planning procedure
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https://www.iottechexpo.com/global/
https://eudroneforum.org/?v=6bf791021335
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3. Dissemination Activities

3.1 Dissemination KPIs

3.1.1 Annual KPI targets
The expected KPlIs that will be achieved each year are presented in Table 12. The first column indicates
the overall project target, followed by the targets for each year. The two (2) years of the project that have
been completed are indicated by the lightest grey colour, while the third and fourth years are differentiated
by a slightly darker shade of grey. Dark grey is used everywhere to indicate when no target exists. The
final column indicates the status at the time of preparing the deliverable. Changes to this initial plan will be
included in subsequent updates with a justification for their necessity.

Table 12:Disseminations KPIs

D1.1 - Organisation of workshops
D1.2 - Organisation of webinars
D1.3 - Organisation of demo events

D1.4 - Participation in events (e.g. conferences

D2.1 - Scientific publications in peer-reviewed
journals and conferences >10 1

N
w

4

D2.2 - Articles in industi maiazines >15 1 3 5 6 5

D3.1 - Organisation of joint activities/data sharing

(3]

with EU/national initiatives >10 2 ) 2 42
D3.2 - Representation in working groups >4 1 1 2 1 2
D3.3 - Representation in alliances >5 3

D3.4 - Stakeholder synergies with Lol or MoA
signed (KPI from Ob;j. 4

D4.1 - White paper for EU DGs
D4.2 - White paper for national/regional
overnment officials

D5.1 -Representation in fairs and exhibitions

Action Points:
Many of the KPI targets have already not only been met but have exceeded both the annual target but
also the overall target (e.g., event participation). For KPls where targets have not been met, specific action
points have been identified.

KPIs requiring additional attention:

D3.2 Representation in Working Groups

Deviation: The target for year two (2) has been reduced from two (2) to one (1) while the target for year
four (4) has increased from zero (0) to one (1).

Justification: Partners have been actively taking part in working groups meetings, focus groups and
disseminating the project, however it was determined that in the final year of the project, there will be
stronger results and outcomes to share with working groups. Partners are also aware of the importance of
representing the project in working groups and will actively seek opportunities.
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D3.4 Signed Memorandum of Understanding (MoUs) and Letter of Interest (Lol)

Targets for each year were not allocated for this KPI. Partners have been actively seeking opportunities
to work with other projects and initiatives, however in the next year emphasis will be placed on formalising

cooperation through the signing of MoUs and Lols.

3.1.2 KPlIs per partner

The responsibility to perform the dissemination and communication activities envisioned in this
dissemination plan lies within the whole consortium. To support partner’s planning and implantation and
to ensure dissemination and communication are integrated into all project activities, each partner has
agreed upon a set of KPIs and targets they will strive to achieve over the duration of the project. Tables
13-25 list the dissemination and communications contributions agreed upon by each partner prior to the

kick-off meeting in MO1.

Table 13: AUA's contribution to dissemination KPIs

!

BT

D2.1-Scientific publications

F N

D1.1- Organisation of workshops 1 2
D1.2- Organisation of webinars 1 3
D1.3- Organisation of demo events 1 2
D1.4- Participation in events 1 29

D2.2- Articles in industry magazines

D5.1- Representation in fairs and exhibitions

D3.1- Organisation of joint activities with other initiatives 4 16
D3.2- Representation in working groups 1 1
D3.3- Representation in alliances 2 2
D3.4- Stakeholder synergies with signed Lol or MoA 3 6

Table 14: WU's contribution to dissemination KPIs

D1.1- Organisation of workshops

D1.4- Participation in events

D2.1- Scientific publications

D2.2- Articles in industry magazines

D3.1- Organisation of joint activities with other initiatives

D3.2- Representation in working groups

1
D3.3- Stakeholder synergies with signed Lol or MoA 2
‘D5.1- Representation in fairs and exhibitions ‘ 1 ‘ \

Table 15: RFF contribution to dissemination KPIs
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D1.1- Organisation of workshops 2 3
D1.2- Organisation of webinars 2 2
D1.4- Participation in events 6 10
D2.1- Scientific publications 1
D2.2- Articles in industri ma(l;azines 2
D3.1- Organisation of joint activities with other initiatives 2 7
D3.3- Representation in alliances 1
D3.4- Stakeholder synergies with signed Lol or MoA 2

D5.1- Representation in fairs and exhibitions 2 3

Table 16: NSWR's contribution to dissemination KPIs

D1.1- Organisation of workshops 1 1
D1.2- Organisation of webinars
D1.4- Participation in events 4

‘

D2.1- Scientific publications 1 2
D2.2- Articles in industry magazines 1

D3.1- Joint activities with other initiatives
D3.3- Representation in alliances

1
D3.4- Stakeholder synergies with signed Lol or MoA 2
‘D5.1- Representation in fairs/exhibitions ‘ 1 ‘ 2 \

Table 17: GS contribution to dissemination KPIs

D1.1- Organisation of workshops
D1.4- Participation in events 1 5

D2.2- Articles in industry magazines n_
D3.1- Joint activities with other initiatives 1 2
D3.3- Representation in alliances 1

D3.4- Stakeholder synergies with signed Lol or MoA 3
‘D5.1- Representation in fairs and exhibitions ‘ 1 ‘ 2 \

Table 18: NMN's contribution to dissemination KPIs
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D1.2- Organisation of webinars 1
D1.3- Organisation of demo events

D1.4- Participation in events 3

D2.2- Articles in industry magazines n_
D3.1- Joint activities with other initiatives 1
D3.2- Representation in working groups 1

D3.4- Stakeholder synergies with signed Lol or MoA 2
‘D5.1- Representation in fairs and exhibitions ‘ 1 ‘ \

Table 19: IDELE's contribution to dissemination KPls

D1.1- Organisation of workshops 1 2
D1.3- Organisation of demo events 1 3
D1.4- Participation in events 2 2

D3.1- Organisation of joint activities 4

D3.2- Representation in working groups 1
D3.4- Stakeholder synergies with signed Lol or MoA

D5.1- Representation in fairs and exhibitions

Table 20: BETA VIA's contribution to dissemination KPIs

D1.1- Organisation of workshops
D1.3- Organisation of demo events 1 1
D1.4- Participation in events 3 5

D3.1- Organisation of joint activities
D3.4- Stakeholder synergies with signed Lol or MoA 3 1

D5.1- Representation in fairs and exhibitions 1

Table 21: El's contribution to dissemination KPIs

C3.4- Stakeholder synergies with signed Lol or MoA 3 3
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Table 22: HCPA's contribution to dissemination KPIs

D1.1- Organisation of workshops 2
D1.3- Organisation of demo events 2
D1.4- Participation in events 10
D3.1- Organisation of joint activities 2
D3.2- Representation in working groups 1
D3.3- Representation in alliances 1
D3.4- Stakeholder synergies with signed Lol or MoA 3 4

Table 23: AFL's contribution to dissemination KPIs

D3.4- Stakeholder synergies with signed Lol or MoA 3 1

Table 24: AGFT's contribution to dissemination KPIs

D1.3- Organisation of demo events 1
D1.4- Participation in events 4
D3.1- Organisation of joint activities 4
D3.4- Stakeholder synergies with signed Lol or MoA 3

Table 25: OU's contribution to dissemination KPIs

D1.1- Organisation of workshops
D1.2- Organisation of webinars
D1.4- Participation in events

D2.1- Scientific publications 2 1
D2.2- Articles in industry magazines 3

D3.1- Joint activities with other initiatives
D3.3- Representation in alliances
D3.4- Stakeholder synergies with signed Lol or MoA

D4.1- White paper for EU DGs o ]

D5.1- Representation in fairs and exhibitions 2

3.1.3 Audience KPIs
The targets for several of the dissemination activities and their status are shown in Table 26.
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Table 26: Audience KPls

No. of stakeholders engaged in the
demonstration activities

No. of stakeholders enrolled in online training
program

No. of stakeholders attending onsite learning
workshops

No. stakeholders participating in Open Calls

1.500

1.500

250

>320

N/A
Official demo events are
currently being organised.

N/A
The full online course is not
available yet.

N/A
Onsite training is planned
with demo events.

183 applicants (55 PUSH 1,
38 PULL1, 90 PUSH 2)

NO. start-ups and SMEs informed about the
business models

No. of start-ups and SMEs adopting a business
and governance models No. of farmers to
benefit from business and governance models

No. of stakeholders across Europe enrolled in
the ICAERUS Academy

No. of stakeholders influenced at fairs and
exhibitions
No. of interested rural communities

>100
>20
>200

>1500

>300
>30

N/A
The business models have
not been delivered. The
strategy has been
prepared.

N/A
The final course is not
online yet.

237 newsletter subscribers
with 1012 interactions

3.2 Dissemination Measures and Tools

3.2.1 Event Participation

D1.1 Organisation of Workshops
Table 27: Organisation of Workshops

Workshops are considered a meeting at which a group of people engage in intensive
discussion and activity on a particular subject. They can take place online or in person.

In this context, ICAERUS will organise different workshops over the course of the
project both online and in person, based upon partners' expertise. Five (5) workshops
will also be organised in coordination with the Use Case demonstration events.
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These face-to-face workshops will complement the demonstration activities by
covering aspects related to standards and regulations (regional, national, European),
risks and safety aspects, as well as socio-economic and environmental effects. Use
Case partners will organise the workshops based upon their subject expertise with
the help of the OC sub-project leaders. The content (e.g., presentations) of the onsite
learning workshops will be recorded and made available online, through the
ICAERUS Platform, to allow participation of wider audiences.

e Synergy days: ICAERUS took part in 3 workshops at Synergy Days

o NSWR led a workshop “Emerging drone opportunities in Europe”

o AUA co-led “A synergy for unlocking the power of drones for sustainable
agriculture, environmental monitoring and governance” with SPADE and
CHAMELEON

o RFF co-led “Cascade funding opportunities” with SPADE, CHAMELEON,
TITAN and INCITiS Food projects

e |DELE has organised “Echanges autour des drones en élevage” workshops
in both Jalogny and Camejane.

e AUA organised a workshop called “Farmers and regional communities what
is the role of digitisation”.

D1.2 Organisation of Webinars

Table 28: Organisation of Webinars

Webinars are online events organised to provide specific information to a distinct
target group. While questions are encouraged, the objective is to present information.

Partners will organise webinars to discuss the project, their progress and relevant
results.

e Open Call preparation webinars have been organised by RFF for each new
launch.

e AUA co-organised the webinar “Drones for rural development” with project’s
SPADE and CHAMELEON as part of an MDPI- EO&GEO Series

D1.3 Organisation of demonstration events

Table 29: Organisation of demonstration events

Demonstration events are dedicated to showcasing the UCs’ results, the innovative
approaches in multi-purpose drone use, and successful drone related technologies.

Demonstration activities will take place during the final two years of the project. Two
on-site demonstrations (one per year) for the five UCs will be organised according
to the Use Case Plan and managed by each UC leader. OCTs leaders will also be
invited to attend the most relevant UCs demonstrations in relation to their activities
and present their outcomes.

e HCPA organised training at the Kir-Yianni Estate wine producers on the
proper use of plant protection products: Calibration of spraying equipment and
integration of new technologies. AUA also took part.

e |IDELE has also organised demo events, “drones demo” and the “Journée
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d’échanges et démonstrations sur les nouvelles technologies en élevage ovin
The large scale demo events associated with the use cases are being planned.

D1.4 Participation in events

Table 30: Participation in events

Events can include conferences, symposiums, trade fairs, exhibitions, summits, etc.
that are relevant to the project. Participation can include presentations, panel
discussion, a booth, having a banner, distributing flyers etc. NOTE: attending an
event as a guest is not considered event participation.

Partners will actively represent the project events to represent ICAERUS, showcase
the project and results and connect with the community. Identification and selection
of events will follow the process described in Section 2.6.3.

e Conferences attended by partners include:
o International Conference on Information and communication technology
(ICT) in Agriculture, Food & Environment
Panhellenic Phytopathology Conference
International conference on intelligent robots and systems
Hungarian conference on precision agriculture
e Symposiums include:
o Cultivating the AgriFuture | Agricultural Unmanned Aerial Vehicle (UAV)
Spraying
o Dabhlia Greidinger International symposium
o How do drones connect technology, people and domains?
e Other events
o EU Farm Book Day
o AgriFood Forum Lithuania
o Startup village

D5.1 Representation in fairs and exhibitions

Table 31: Representation in fairs and exhibitions

Fairs and exhibitions are non-academic events targeting primarily industry
stakeholders or the general public.

To stimulate engagement from the broader community including rural
stakeholders ICAERUS will also participate in fairs and exhibitions including:
e Commercial UAV Expo Europe, Drone Show Europe, Agromek, SIMA Paris,
AGROmMashEXPO, Foodtech, DMEXPO.

Partner have used expos to showcase the project with booths, presentations
workshop or panel discussion participation such as during the following:

Agrotica

Inno panorama

IROS 202

Sommet de I'elevage

BEYOND

International exposition of machinery for agriculture and gardening
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_ e Automation and Robotics expo

3.2.2 Publishing academic, technical and policy papers
ICAERUS will contribute to the broader research and innovation (R&l) community by publishing papers
targeting researchers, industry, and policy makers.

D2.1 Scientific publications

Table 32: Scientific publications

Scientific publications in peer-reviewed journals and conference proceedings.
Publication should be open access and comply with EU regulations on Open Access
and Open Science.

At Least 10 articles will be published in Open Research Europe and/or open-access
journals such as:

e Drones, Computers and Electronics in Agriculture, Agricultural Sciences,

Journal of Unmanned Vehicles Systems, Precision Agriculture

As a minimum, all publications will be available via Green Open Access, €.g., through
OpenAlIRE, ResearchGate, Zenodo, and repositories supported by individual
institutions. Any code developed in the project will also be made available to the
community (while respecting IPR sensitivities) as open source in code repositories,
such as Github. This Open availability will help achieve higher citation accounts and
greater impact due to increased visibility and improve the likelihood that future
research will be able to build upon or reuse results, which in turn improves research
reproducibility and continuity.

e J. Doornbos, K. E. Bennin, O. Babur and J. Valente, "Drone Technologies: A
Tertiary Systematic Literature Review on a Decade of Improvements," in IEEE
Access, vol. 12, pp. 23220-23239, 2024

e Kasimati, Aikaterini, Ari Lomis, Vasilis Psiroukis, Nikoleta Darra, Michael
Gerasimos Koutsiaras, George Papadopoulos, and Spyros Fountas. "Chapter
5 - Unmanned Aerial Systems Applications in Orchards and Vineyards." In
Unmanned Aerial Systems in Agriculture, edited by Dionysis Bochtis,
Aristotelis C. Tagarakis, and Dimitrios Kateris, Academic Press, 2023, pp. 93-
109. ISBN 9780323919401

e Psiroukis, Vasilis, George Papadopoulos, Nikoleta Darra, Michael Gerasimos
Koutsiaras, Ari Lomis, Aikaterini Kasimati, and Spyros Fountas. "Chapter 4 -
Unmanned Aerial Vehicles Applications in Vegetables and Arable Crops." In
Unmanned Aerial Systems in Agriculture, edited by Dionysis Bochtis,
Aristotelis C. Tagarakis, and Dimitrios Kateris, Academic Press, 2023, pp. 71-
91.

e Bojkova, V., Doornbos, J., Valente, J., Kasimati, A., Arampatzis, S., “Fostering
UAS innovations in sustainable agriculture and rural development in Europe:
assessing the role of diversified stakeholders in the network” in IEEE
Conference Proceedings

e Filiou, Despoina; Lebreton, Adrien; Bojkova, Viara; Estelle, Nicolas; Reid,
Kristen; Deng, Jie; Carli, Giacomo; Kasimati, Aikaterini and Arampatzis,
Stratos  (2024). UAV-Driven Ecosystems for Sustainable Livestock
Management in Rural France: A Case Study.In: R&D Management
Conference, 17-19 Jun, KTH Royal Institute of Technology, Stockholm,
Sweden.
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An additional 4 publications are under review or are about to be submitted.

e Sassu, A., Psiroukis, V., Bettucci, F., Ghiani, L., Fountas S., Gambella, F.
“‘Unmanned Aerial System Plant Protection Products Spraying Performance
Evaluation on a Vineyard” in Precision Agriculture

e Doornbos, J., Helary, L., Babur, O., Valente, J. “Deliberate Image Chipping for
Free Uncrewed Aerial Vehicles Image Deep Learning Generalization”
Conference proceedings for AQEng202, 1-4 July 2024.

e Bojkova, V., Doornbos, J., Kasimati, A., Valente, J., Arampatzis, S. “Diverse
Stakeholder Value Flow Dynamics in Europe’s Emerging UAS Ecosystems ”
Under review Journal: Technology in Society

e Filiou, D., Lebreton, A., Bojkova, V., Kasimati, A., Reid, K., Carli, G., Deng, J.,
Estelle, N., Arampatzis, S. “UAV-Driven Ecosystems for Sustainable Livestock
Management in Rural France: A Case Study” submitted for the R&D
Management Conference, 'Transforming industries through technology',
Stockholm, 17-19 June, 2024.

D2.2 Articles in industry magazines

Table 33:Atrticles in industry magazines

Industry magazine contributions refer to publications that are not in peer-reviewed
journals, but are of interest to rural, agricultural, industry or policy stakeholders.

Technical articles will be published in industry magazines to draw interest from
industry stakeholders. Some of the major drone magazines include, Drones, Drones
Monthly, Dronelife.

e NSWR contributed an article “Drone collaborations: Harvesting the Civilian
benefits of UAVs” to The Global Policy Institute online publication series

e |DELE wrote an article “Des drones pour surveiller les troupeaux” for La
France Agricole magazine and contributed several articles to Inn’Ovin.

D4.1 White papers for EU DGs and D4.2 White paper for nation
Table 34: White papers for EU DGs

White papers are reports that concisely inform readers about a complex issue, with
the aim of helping them understand an issue, solve a problem, or make a decision.

Two (2) white papers will be published, translating results into usable evidence for
policy makers that draws from scientific data and stakeholder input. One (1) white
paper will be directed at EU level DGs while one (1) will target national and regional
government officials. These publications will inform policy makers about the results
and impacts of governance model adoption in view of future policy design and help
shape public policy and future regulations in the field of drones.

3.2.3 Build synergies and expand the ICAERUS ecosystem
Fostering collaborations between projects and initiatives with similar goals and mandates will strengthen
the impact for all parties and benefit the broader community. A four-phase process will be implemented to
ensure partnerships align with ICAERUS objectives and maximise impact.

Phase 1: Identification

47



..: D5.2: Plan for dissemination & exploitation including communication activities

Identification is an ongoing process to stay up to date with new projects starting. A form has been sent to
partners (Annex 3) requesting information on ongoing projects, initiatives, and working groups they are
currently part of or others they are aware of, and feel would be suitable for collaboration with ICAERUS.
This information is consolidated in an online document that is updated every six (6) months when the
questionnaire is distributed to partners. ICAERUS has been seeking collaboration with both projects
nearing completion to build upon those projects’ momentum, networks and knowledge, which in turn
support the achievement of their post-project sustainability goals, as well as projects running at the same
time. For these projects joint communication and dissemination (including links on websites/social media,
joint events), research and publication collaborations will be pursued.

Phase 2: Evaluation
Each potential synergy is evaluated based upon the following criteria
e Relevance to ICAERUS (scope/objectives/target groups)
e Estimated impact (visibility, added value)
e Feasibility (timeline, resources, geographical coverage)
e Terms of collaboration

Once a decision has been reached it will be validated by the partners during a monthly consortium meeting.

The potential synergies and their evaluation will be consolidated into a single document Figure 26 for better
record keeping.

ICAERUS Potential Synergies Evaluation

Relevance Visibility : oz
Wobsite Duration Consortium Luader FocusiScope Potential joint actlvities (LowMedigh)  (LowMed/High) Added Value Tuneline

Once a synergy has been agreed upon the approach for initiated contact will be determined on a case-
by-case basis.

Phase 4: Implementation

ICAERUS has committed to organising activities to share knowledge and data with at least ten (>10) EU
initiatives and foster collaboration between the other two (2) projects funded under the HORIZON-CL6-
2021-GOVERNANCE-01 call (CHAMELEON, SPADE). An indicative list of the projects that ICAERUS has
already cooperated with can be found in the following table.

D3.1 Organisation of joint activities/data sharing with EU/national initiatives

Table 35: Organisation of joint activities

Joint activities are those organised with projects, initiatives, organisations outside of
the consortium. It can include data sharing, presenting the project at each others
events, organising joint workshops/webinars.

Partners will actively seek opportunities to foster collaboration with projects beyond
sister project's CHAMELEON and SPADE.

Some examples of the project’s and initiatives that ICAERUS has actively engaged
with include:
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SmartAgriHubs e Oenobotics

Quantifarm e Climate Farm Demo
BEATLES e TALLHEDA

STELLA e TrustFOod

SMart Rural21 e Agriskills

AGROBO e Drones for Green Industry
ECONUTRI e Smart Elevage

TITAN e SmaRT

D4AgEcol e TechCare

ScaleUP e Smart Forestry Monitoring
Cities2030 e Forestry 4.0

D3.2 Representation in working groups

Table 36: Representation in working groups

In the context of the project, working groups bring together people for discussion or
activity around a specific subject area, with the aim of achieving shared goals.

Representation in working groups can include ongoing membership as well as
contributing/presenting ICAERUS at a particular event/meeting.
A preliminary list of potential working groups has already been identified:

The Wildlife Society Drone Working Group

Mass Robotics Drone Working Group

WFP's Unmanned Aircraft Systems (UAS) Technical Working Group (TWG)
EU expert group on drones

HCPA established a working group of experts from the plant protection
industry specialised in digital and precision agriculture.

D3.3 Representation in alliances

Table 37: Representation in alliances

Alliances are considered the collection of organisations, business, projects ect that
come together and collaborate for a common goal.

In the context of ICAERUS, representation in alliances can include full membership
or presenting the project and its results at a meeting. A preliminary list of potential
alliances to consider include:

Drone alliance Europe (DAE)

Commercial drone alliance (USA)

Drone service providers alliance

Drones doing good alliance

Alliance on New Mobility Europe (AME)

Institute of Electrical and Electronics Engineers (IEEE)

European Aviation Safety Agency (EASA)

European UAS Standards Coordination Group (EUSCG)

European Alliance on Agricultural knowledge for development (Agrinatura)

ICAERUS has presented the project to the following: \

European Robotics Forum
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Agribusiness Forum
Croplife Europe

D3.4 Stakeholder synergies with signed MoU or Lol

Table 38: Stakeholder synergies with signed MoU or Lol

A Letter of Interest (Lol) is a document that outlines the understanding between
two or more parties (including other projects) and their intention to do a specific
thing.

A Memorandum of Understanding (MoU) is an understanding between at least
two (2) parties to embrace a particular errand or venture. An MoU provides clear
expectations and responsibilities in order to define how the parties will work together.
The aim is ensuring a mutual understanding of the partnership.

The goal of both the Lol and MoU are to communicate an agreement on a mutually
beneficial goal and a desire to see it through to completion.

The aim of this KPI is to connect with and consider stakeholders who have a
vested interest in the ICAERUS project and who can provide valuable input or
resources. We would also like to identify stakeholders who have a good
reputation and are respected within the relevant industry or community so as
to help enhance the project's credibility and visibility, (while keeping in mind
any potential limitations or conflicts that may arise with potential Open Call
applicants). All partners are expected to contribute to this KPI.

Lol have been signed with: e Oper8
e CHAMELEON e FEROX
e SPADE e Sony computer science lab
e Quantifarm e Fab Lab Barcelona
e XGain e DAAC Tarragona
e Syngenta e BEATLES
e Bayer e Dronea
e SACI e UPL

4. Communication Activities

4.1 Communication KPlIs

4.1.1 Annual KPI targets
The expected KPIs that will be achieved each year are presented in Table 39. Changes to this initial plan
will be included in subsequent updates with a justification for their necessity.

Table 39:Communication KPIs

C1.1 - Website
C1.2 - Social media channels 5 5
C1.3 - Design of flyers >3 1 2

2 project
C1.4 - Design of banners >5 1 7 UC/OC
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C1.5 - Translation of flyers and banners into
partners' Ianiuaies >7 >7
535

336 ICAERUS
C2.1 - Posts in the >5 social media channels | >90 20 25 25 20 | 199 partners
C2.2 -Blog posts in the website >50 8 14 14 14 46°
C2.3 -Printed/digital promotional materials
distributed >3 000
C3.1 -Quarterly E-newsletters >12
C3.2 -Press releases >8 2 3 2 2 6
C3.3 -TV/radio interviews >5 2 2 4
C3.4 -Videos with success stories and
interviews >5 2 3 3
C3.5 -Podcast episodes (2 series of 5) >10 5 5

4.1.2 KPIS per partner

Table 40: AUTH's contribution to communication KPIs

C2.1- Social media posts

C2.2- Bloi posts on the website

C3.2- Press releases
C3.3- TV/radio interviews 1

C3.4 -Videos with success stories and interviews 3

Table 41: WU's contribution to communication KPIs

C1.5- Translations of flyers and banners _

C2.1- Social media posts 6 4
C2.2- Bloi posts on the website 4 4
C3.2- Press releases 1 1
C3.3- TV/radio interviews 1

Table 42: RFF contribution to communication KPIs

KPI Target Achieved
C1.1- Website 1 1
C1.2- Social media channels 5 5
C1.3- Design of flyers 3 2

2 Discrepancies between the total and the partners are the result of partner contributing to the same post but reporting their contribution
individually.
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C1.4- Design of banners 5 7
C1.5- Translation of ﬂiers and banners >7 >7
C2.1- Social media posts 30 330
C2.2- Bloi posts on the website 10 38
C3.1- Quarterly E-newsletter 12 5
C3.2- Press releases 1 5
C3.3- TV/radio interviews 1 1
C3.5- Podcast episodes (2 series of 5) 10

Table 43: NSWR's contribution to communication KPIs

C2.1- Social media posts 4 7
C2.2- Blog posts on the website 2 3

C3.3- TV/radio interviews 1

Table 44: GS contribution to communication KPIs

C2.1- Social media posts 6 7
C2.2- Blog posts on the website 4 2

C3.2- Press releases 1

Table 45: Table 15 NMN's contribution to communication KPIs

C1.5- Translation of flyers and banners _

C2.1- Social media posts 6
C2.2- Blog posts on the website 4 1

C3.2- Press releases 1

Table 46: IDELE's contribution to dissemination and communication KPIs

C1.5- Translation of flyers and banners _

C2.1- Social media posts 6 21
C2.2- Blog posts on the website 4 1
C2.3- Promotional materials distributed 600

C3.2- Press releases
C3.3- Videos with success stories and interviews 1 3

52



@© ICAERUS

D5.2: Plan for dissemination & exploitation including communication activities

Table 47: BETA VIA's contribution to communication KPIs

C1.5- Translation of flyers and banners _

C2.1- Social media posts 6 15
C2.2- Blog posts in the website 4

C3.2- Press releases 1

Table 48: El's contribution to communication KPIs

C2.1- Social media posts 2 3
C2.2- Blog posts on the website 2
C2.3- Promotional materials distributed 600

‘03.4- Videos with success stories and interviews ‘ 1 ‘ \

Table 49: HCPA's contribution to communication KPIs

D2.1- Social media posts 2 79
D2.2- Blog posts on the website 2 1
D2.3- Promotional materials distributed 600

‘D3.4- Videos with success stories and interviews ‘ 1 ‘ \

Table 50: AFL's contribution to communication KPIs

C2.1- Social media posts 2 4
C2.2- Blog posts on the website 2
C2.3- Promotional materials distributed 600

‘03.4- Videos with success stories and interviews ‘ 1 ‘ \

Table 51: AGFT's contribution to dissemination and communication KPIs

C1.5- Translation of flyers and banners 7 ]

C2.1- Social media posts 2 44
C2.2- Blog posts on the website 2
C2.3- Promotional materials distributed 600

‘03.4- Videos with success stories and interviews ‘ 1 ‘ \
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Table 52: OU's contribution to dissemination and communication KPIs

C2.1- Social media posts 4
C2.2- Bloi posts on the website 4
C3.2- Press releases 1
C3.3- TV/radio interviews 1

4.1.3 Audience KPIs- Communication
Several specific KPIs have also been identified for communication activities, as shown in Table 53.

Table 53: Audience KPIs- Communication

No. of stakeholders engaged through communication 10.000 7960
channels

No. of unique visitors to website and social media | >20.000 6378
interactions >15.00

No. of e-newsletter subscriptions >1.00 237

4.2 Communication tools and media kit
This chapter will outline the communication tools and channels that will be used to connect with the
ICAERUS target groups.

Brochures and press releases have been translated into the language spoken in each partner’s country.
The assignments are presented in Table 54. In the first iteration of the DEC, it was indicated that material
would also be translated into German and ltalian. At this stage in the project, it has not been deemed
necessary given the location of events partners have attended, but at least one brochure and banner will
be translated into those languages during year three.

Noumena, the partner responsible for Spanish translation, indicated early in the project that it would be
valuable to have material available in Catalan because of the location of their use case (crop monitoring)
and the large number of interested stakeholders. As such, Catalan has also been added as a partner
language for translation.

RFF GREEK :E
IDELE FRENCH
= il
Uelivics idele
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Table 54: Partners
responsible for BETA VIA LITHUANIAN - translations
wu ™ WAGENINGEN DUTCH [ |
r reframe RESEARCH
O.I .food —
AGFT - MACEDONIAN
A utuEs
SPANISH T
AR
NMN I'ICBEI}AV//,\I
CATALAN i

4.2.1 Branding & material
To target the broadest possible audience, ICAERUS has created a strong,
memorable brand that visually reflects the unique identity and objectives of
the project. The visual identity uses images, colours, and shapes were used
to create a powerful, memorable message for the viewer. It was developed
considering the following:
e An appropriate aesthetic that can be identified with the project ATION
objectives. S e gy
e The message that needs to be conveyed. NVIRONMENTAL AND
e A logo and brand that can easily translate into the different P ;
communication channels online and printed.
ICAERUS will be present across multiple digital platforms to share updates
and results and to spark ongoing dialogue with stakeholders. Posts, and
other inputs will be curated to the target audiences at a frequency that !

demonstrates stability and accessibility without overwhelming the
audience Figure SEQ Figure \* ARABIC 27

,
a )

> 2

Brandbook

The visual identity is the visible representation of the project (Figure 27) and is represented in the brand
book. This document serves as a guide for promoting the project in a consistent manner. The brand book
includes variations of the logo, fonts, colour palette, and examples of promotional material that could be
printed (Annex 4).
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Logo
The logo will be used in all internal and external communication and dissemination activities (project

website, presentations, flyers, press releases etc.) to help enhance brand continuity and raise awareness.
The logo used for communication and dissemination material is shown in the Figure 28 below:

ICAERUS

DDAL Logo
In addition to the project logo, a variation was made for the Drone Data Analytics Library, which is used

on the GitHub, project website and the ICAERUS platform (Figure 29).

ICAERUS

Drone Data Analytics Library D DA

EU Emblem
All ICAERUS outputs will follow the requirements set out by the European Commission and will include

the EU flag and the source of funding, as shown in Figure 30.

Funded by
the European Union

The ready-to-use EU emblem, including the funding statement, can be downloaded in all EU languages®.

Disclaimer for publications
In addition to the EU Emblem, all dissemination and communication material must include the following

disclaimer (translated into local languages where appropriate):

“Funded by the European Union. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of the European
Union or Research Executive Agency. Neither the European Union nor the

granting authority can be held responsible for them.” *

3Download Centre for Visual Elements. https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/
4 Based on the Annotated Model Grant Agreement: V0.2 DRAFT- 30.11.2021. For any changes, the DEC plan will be updated accordingly.
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Colour palette & Fonts.
The colour palette was selected to ensure consistent, coherent visualisation of project materials. The
colours are optimised for use on both screen (RGB, HEX) and print (CMYK, PANTONE), and the contrast
is high enough for black-and-white printing (Fiqure 31).

RGB: 33, 208,178
HEX: #21DOB2
CMYK: 95, 0,100, 100
PANTONE: 2400C

RGB: 47,69,92
HEX: #2F455C
CMYK: 100, 52,22, 6
PANTONE: 2168 C

S4010D

Gotham Rounded Book

FONT

Caribbean Catalina
Green Blue

Motto
The following motto was created for the project as a short sentence to encapsulate the ideals of the
project in a short but memorable way.

“Improving quality of life one drone at a time”

Templates
Templates have been created for partners to use for all written internal and external communication,
presentations (Annex 5) and deliverables to maintain consistent, professional aesthetics.

Deliverable Template

The deliverable template (Figure 32) includes a cover page featuring the project’s logo and acronym, the
deliverable information (number, full title, corresponding work package number and title), and the author’s
name and organisation. The template also describes the document, provides the document history, and
lists the partners, their logos, and contact information. The template also provides the colour schemes,
fonts, and table formats (Annex 5).

TGO ICAERUS

Ox.y: [Defiverable Title]

WP (Worh Pachage Tie]

rrevery
e Lt oo

Figure 32: Sample from the deliverable template

Text templates
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A plain letterhead has been created for printed correspondence related to the project. Templates for
meeting minutes and agendas have also been developed (Annex 5).

MoUs and Lol

Templates have been made for the MoUs and Lols that partners are expected to have signed by relevant
projects, companies or organisations. These templates are the starting point for which partners may add
the necessary information based upon the stakeholder they are approaching. This is to ensure consistency
and can be found in Annex 6. Supporting text has also been developed to help partners initiative
communication with potential parties in a consistent manner.

Meeting template
A background (Figure 33) has been created for partners to use when presenting in online meetings or
webinars.

ICAERUS

Innovation and
rundes Capacity Building

by
the European Union in Agricultural Environmental and Rural UAV Services

Figure SEQ Figure \* ARABIC 33: ICAERUS Digital background

Presentation templates
The ICAERUS power point (ppt) presentation template has been designed in line with the project’s
visual identity to maintain consistency and professionalism and promote its recognition. Two (2) versions
have been created and shared with partners:
a) A set of blank PowerPoint slides has been made available to partners so that they can create their
own presentations while maintaining the project’s visual identity (the cover page is shown in Figure
34).
b) In addition, a series of slides have also been created presenting the basic information of the project
and can be used as a standalone presentation or as an introduction to the project within a partner’'s
specific presentation (Annex 7).
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Www.icaerus.eu

Innovations and Capacity building in Agricultural Environmental and Rural UAV Services

Presentation Title
Subtitle

Event | Place | DD Month YYYY

Funded by Presenter's Name
i pen e Presenter Role | Affiliation | Other 1
ot e 108043

Brochures
Brochures are designed to concisely share project information to target groups attending various events
across Europe. Brochures are translated into partner’s languages (see Table 54) and are also available
for digital distribution as pdfs. A tri-fold brochure has been created to provide an overview of the entire
project, and a second bi-fold brochure has been designed specifically for the DDAL. Additional brochures
will be designed to showcase the different use cases. Current brochures can be found in Annex 4.

Banners

Banners are used at physical events for eye-catching identification of the ICAERUS project. Two (2)
banners have been created in order to facilitate different event requirements and dimensions available,
the banners have also been adapted to poster sizing for those featuring the use cases and the open calls.
In addition, the open call posters have been created in a ‘mix and match’ style, each with a general
overview of the call and subsequent connecting posters about the upcoming launch or applicant statistics
depending on the status of the open calls. This was done to avoid recreating and reprinting and allows the
most relevant information to be presented during the events. Upcoming posters will provide more detail on
the sub-projects of the open calls. The banners can be found in Annex 4.

Posters
Posters were not defined as a specific KPIl, however based on the circumstances and requirements of
different events and from partner requests, eleven (11) posters have been created for the project. The first
was a project summary that could be hung at the walls of WU campus, whereas the most recentt was
created to fill the requirements of the EO for Agriculture Under Pressure 2024 Workshops. The nine (9)
banners prepared for Synergy Days are also printable as posters. The posters are found in Annex 4.

4.2.2 Digital presence
Maintaining a strong digital presence and utilising multiple digital tools will play a critical role in spreading
results across geographical boundaries and accessing a greater diversity of stakeholders. They also offer
easy-to-use evaluation metrics to assess the engagement level of audiences.
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Website
The ICAERUS website Figure 35 is the central hub for information retrieval and is the first access point for
interested stakeholders. It is connected to the OpenCall Hub where Open Call applications are processed
and is updated with information from partners regularly. Indicative screenshots of the website can be
found in Annex 10.

ICAERUS Ve cous O

Innovation and
Capacity building

in Agricultural Environmental and Rural UAV Services

Figure 36 ICAERUS Website

Technical aspects
The website is mobile friendly to increase accessibility. Delivered in M2, the website is hosted at
Icaerus.eu. And contains the following sections and features:

The home screen

The home screen includes the project logo, full name, and motto, as well as its alignment with key EU
strategies. The main challenges for the widespread adoption of drones are presented, as well as the
ICAERUS vision and the project at a glance. The partner's logos with clickable links are provided at the
bottom of the page, as well as links to social media, an option to sign up for the newsletter, and the contact
information for the Project Coordinator, Project Manager, and Communication Manager. To support NSWR
and the survey being conducted for WP1, a dedicated link to the survey is also included.

ICAERUS

This section includes a drop-down menu with four (4) options:

- About: This page Includes the project identity (duration, budget, funding scheme), its European
strategic alignment as well as the key results and activities.

- Challenges: This page flows from the EU strategic alignment to the challenges that are limiting
the widespread use of drones to the aim of ICAERUS and how it will tackle these challenges. A
series of interesting facts about agriculture, rural areas, the Farm2Fork strategy and the drone
market are also incorporated.

- Objectives: This page includes the project’s moto and vision as well as the specific objectives
(Research, Develop and demonstrate, Educate and train, Scale-up along with key metrics and
targets for each.

- Our partners: This sub-tab features an additional drop-down menu with the names of all the
consortium members. Each partner has their own dedicated page that can be accessed by clicking
on their name from the drop-down menu (or their logo on the home page). Partner pages include
their logo, full name, country, website, contact information as well as their role in the project and a
summary of their expertise. Clicking on the partner tab itself leads to a page that summarises the
consortium, describes the value of an interdisciplinary approach and provides the partner logos
with links to their pages.
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Use Cases

The Use Case page features a map with the five (5) use cases with a summary in numbers below and a
description of the rationale behind their inclusion. A summary of each use case is provided and includes a
link to their dedicated page where more technical information is provided.

The individual use case pages can also be accessed through a drop-down menu from the Use Case tab.

Newsroom

The newsroom tab goes directly to the ICAERUS blog posts but also has a drop-down menu with four (4)
options:
- Blog: the project’s blogs are listed in chronological order, with the newest visible first.
- Deliverables: public deliverables will be made available here, when they have been accepted
and approved by the PO.
- Presentations: the project’s presentations are available to view.
- Communication material: digital access to the brand book, flyer and banner.

Contact

This page features a form for contacting the ICAERUS consortium as well as the contact information for
the project coordinator, project manager and communication manager.

Open Calls

The Open Call page features a summary table of the open calls including indicative dates, who they are
targeting and for what purpose. Details about an OC that is accepting applicants are placed at the top, to
provide the basic details, who can apply, the timeline as well as all of the necessary documents and a
link to the OpenCall Hub. Closed calls are indicated below and once sub-projects begin implementation
a link to a feature page is added, such as for the 1st PUSH OC. At the bottom of the page, information
on the ongoing call for evaluators is included as well as a link to the OpenCall Hub.

There is also a drop-down option on the Open Call tab:

- Open Call trials: this page has been added to provide information on the sub-projects for each
open call. There is a summary of the OCs in numbers and an overview of the objectives and
each Open Call. Each sub-project is featured there and by clicking on the name, takes visitors to
an individual page that provides details like the organisation, its expertise and the objective of the
sub-project. Updates will be made through the implementation.

ICAERUS Platform

The ICAERUS platform provides a description of the platform and how it connects to the rest of the
project. There is also a link to visit the platform directly as well as a tour of the platform video
(https://icaerus.eu/icaerus-platform/).

Drone Data Analytics Library (DDAL)

The drone data analytics library has its own dedicated tab of the website, featuring details about what it
is for and why it is necessary and links to the GitHub and Zenodo.

Website Analytics

To monitor the performance of the ICAERUS website, the Google Analytics tool which tracks and reports
website traffic is utilised. Performance can be evaluated for any time period (e.g., daily, weekly, monthly,
custom) since the website’s creation. The following analytics are used to monitor the ICAERUS website
performance from the beginning of the project (July 2022 - May 2024):

e The number of users and their different analytics (e.g., average engagement time)

e The users’ location when navigating the website

e The content with the highest engagement
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e The channel via which they accessed the ICAERUS website.

Google Analytics (Figure 36) from July 2022 to May 2024 shows positive website engagement. The
ICAERUS website has attracted 6.5K users, and active users are spending an average of 2 minutes and
37 seconds on the site. This is significantly higher than the average time (54 seconds) spent on a single
webpage® which suggests users are finding our content valuable.

Users @ New users @ Average engagement time @ @
<
6.5K 6.4K 2m 37s
200
150
100
50
0
01 01 01 01 01 01 01 01
Jul Oct Jan Apr Jul Oct Jan Apr

Figure 37: Google Analytics for the ICAERUS website

Figure 37 shows the ranking of the countries with the most users engaging with the website since the
beginning of the project. Greece has the most users, with 1.3K, followed by Spain (845), Italy (63), France
(309), United States (264), Turkey (218), and the United Kingdom (213). The users’ distribution by country
suggests that countries where project partners come from are most likely to be in the top positions of the
website’s users.

Usersv by Country @ -~
COUMTRY. DORRS
Greece 1.3K
- Spain 845
s
"{'p S ! Italy 631
LN % s A _—
[, *-‘ ™. France 309
e & 5 e
a8 N# ‘o United States 264
* : . Turkiye 218
United Kingdom 214

View countries =

Figure 38: Google Analytics ICAERUS website users by country

5 Haan, K. “Top Website Statistics for 2024”. Ed. Watts, R. Forbes Advisor. April 2, 2024.
https://www.forbes.com/advisor/business/software/website-statistics/#sources_section
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Figure 38 shows the most visited pages on the website over its lifetime. The Open Calls page is the

most visited, followed by specific blog posts and then the use cases.

[ Pages and screens: Page path and screenclass @ - + cussm 10ul2022-14May 2024 ~ B0 @ < A
pantals) @) @ /UNSEEIASNQINArone-Maet @ /141pURORNL NS et launched! @ /news
- 1100141 )
il RS 4 Views Users Views per user Average engagement time Event count Key events Total revenue
i P

28.668 6519 4.38 2m 37: 84,255 0.00 €0.00

1 Jopen-calls/ ane 3238 269 2m08s 29338 0.00 €0.00
2 / 7126 2386 299 imigs 20849 0.00 €0.00
3 funderstanding-the-drone-markel/ 1205 627 192 3as 3608 0.00 €00
“ 11st-pull-open-call-has-been-launched/ 1,134 643 1.76 imiis 3708 0.00 €0.00
5 Inews/ %0 29 432 mirs 2272 0.00 €000
6 Jopen-calis-trials/ 916 398 230 595 516 0.00 €0.00
7 Jicaerus-platform/ 804 480 168 4o 2165 000 €00
8 Jabout/ 666 an 1.58 2m D6 1,729 0.00 €0.00
O /the-20d-push-open-call-has-officially-launched/ 430 216 203 1m22s 1451 0.00 €0.00
10 Juse-cases/ 365 19 185 imiés 28s 0.00 €0.00

Figure 40: Google Analytics — ICAERUS website’s most visited pages

New users by First user primar

New users by First user primary channel aroup (Default channel group)

Oet Jar Ape Ry Ot Jen Ao

© Direct @ Crgaric Seach @ Organic Socal @ Referrsl @ Smsi

Q search 1 - €s
First user prim...channel group)  ~ + 4 New wars Engaged sessions Engagement rte Engaged sessions per rasrage shgagmment time Event count Total revene
Al events -
8374 8738 ss.32% 134 2mazs 84255 0.00 €0.00
¢ f oot 2 g ox 0% of o
1 Direct 3825 5389 s374% 1.40 2m6s 54011 000 €0.00
Organic Search 1295 2057 61.57% 1.59 'm 48s 18439 0.00 €0.00
3 Organic Social 645 659 49.02% 090 1m16s 5734 000 €0.00
Referral 524 607 61.01% 116 3m 08s 53 0.00 €0.00
5 Email 82 74 55.64% o0se 2m1Ss 05 0.00 €0.00
6 Organic Video 1 1 s0% 1.00 1m4ss 9 0.00 €0.00

Figure 39 provides an overview of the most common channels through which users accessed the
ICAERUS website. Direct access is the most common channel, accounting for 3825 out of 6400 of the
users. A smaller number accessed the website through organic search (1295), referral (524), and lastly,
email (84). Organic search stands for a search engine's method of finding and ranking website content
naturally, without the influence of paid advertising, while organic social is the channel by which users arrive

at the website via non-ad links.

Social Media

Five (5) social media channels have been selected to offer concise project updates, establish two-way

communication channels, and better reach out and interact with target audiences, including the broader
public (Figure 40° ). The most popular social media platforms were chosen to ensure interaction with the

6 https.://www.slideshare.net/about
https://www.linkedin.com/pulse/important-linkedin-statistics-data-trends-oleksii-bondar-pqlie/
https://datareportal.com/social-media-users
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broadest range of stakeholders. Channel analytics are used to monitor performance and are used to adjust
the social media strategy when needed.

Social Media Guidelines
To maximise visibility and impact of the project's events and outcomes, ICAERUS is utilising the
consortium’s pre-established social media networks. This means that partners are expected to share,

in 3

DEMOGRAPHICS

DEMOGRAPHICS

900 million 3.0352':;'0" SOUnSﬁ::;on
S X
PURPOSE
Z?JZ;?:: Building . Communication &
development Demographics relationship Education
Brandawareress 2,5 billion DEMOGR.A?HICS Enhancement
users 611 million
users
PURPOSE
Brand awareness PURPOSE
Training Public relations

publish, and retweet content from the project’s social media accounts and website. This is mutually
beneficial, as it increases traction for project-related work but also increases traffic on partner’s pages.
and social media. After selecting the most appropriate channels, there are several parameters that
should be considered when creating social media content (Fiqure 41)

e Interactivity means posts should be

easily understood by non-specialists to Eve-catching Sttt \@\
facilitate interaction. pos“_l_.fe“"-..‘__ HE, o
e Eye-catching posts will lead to higher : s @
conversions with prioritisation into c°nsastenc;"©
visuals and graphics will make the R
piece unique. o) i, i
e Adaptability of the social media ""I';t'e'r'a'gty GL{;;;}';Q}GQ
formatting and functionality on different
devices.

e Consistency of messaging and branding  across all posts. This includes maintaining a tone of
voice, style, and visual identity, which helps in building a recognisable and trustworthy brand.

e Timeliness: of posts, both in terms of regular frequency but also sharing information as close to
the date of the event as possible.

Social Media DOs & DON’Ts
A set of social media recommendations has been compiled to support partners and facilitate their effective
use of social media to boost the project’s visibility, as shown in Figure 42.
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4 N )

DOs DON'Ts
«/ Utilize official institutional accounts to craft social b 4 Refrain from relyi_ng solely on personal social rr}edia
media posts accounts for posting, as these posts won’t contribute
’ to Key Performance Indicators (KPIs).
ag and share content from the officia . . . . .
v T d sh tent fi the official ICAERUS
channels on institutional and personal accounts ® Avoid creating social media accounts that imitate the
’ ICAERUS project to prevent confusion and uphold
v Extend invitations to network contacts who find the project’s accountability on social platforms.
ICAERUS updates relevant. R . X
¢ Mimicking accounts may negatively impact
\/ Incorporate the project logo and the EU emblem with perception and understanding.
the “Funded by the European Union” declaration.
\/ Employ the designated ICAERUS hashtags for
visibility and consistency.
Figure 43: Social Media Dos & Don'ts
#Hashtags

Hashtags relevant to the project and its outcomes have been selected to help reach target audiences and
make it easy to find ICAERUS-generated knowledge. They help categorise the project's main topics into
easily digestible and engaging keyword phrases, helping increase visibility in the social media
environment. The main hashtags used include: #Agriculturelnnovation, #Drones, #DroneTechnology,
#0penCall, and #FundingOpportunities, as well as others specific to a given post's content. In addition,
the hashtags #HorizonEurope and # ResearchimpactEU are used in all posts.
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Linkedin

LinkedIn (Figure 43) stands out as a premier social media platform for connecting with and engaging
professionals and offers a place for sharing information on current trends, innovations, and best practices
across a wide range of fields. It also is a platform for connecting academia and industry. ICAERUS uses
LinkedIn to provide project updates such as partner activities, results progress and publications. It is also
used for promoting the open calls and their webinars. Connections are also built with other projects.

2
ICAERUS EU

ICAERUS is an EU funded project exploring the use of drones in agricultural production, forestry and rural
communities.

Research - Athens - 1K followers - 11-50 employees

ICAERUS can be found at: LinkedIn Page
Figure 44: ICAERUS LinkedIn Page

LinkedIn Analytics

LinkedIn Analytics provides data about the professional network and content performance, including:
Followers, which represent the total number of professionals who have chosen to follow a company's
page and receive updates about activities and industry insights.

Impressions, which indicate the total number of times the content (e.g., each post, article) appears in
LinkedIn feeds. This includes both organic (unpaid)and paid reach.

Engagement, which tracks all user interactions with the page’s content, such as likes, comments, shares,
saves, and reactions. High engagement indicates that the audience finds the content relevant and
interesting.
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Demographics provide information about the audience that follows the page, including job titles and

seniority, company size and industry, and location.

Figure 44 indicates the number of followers on the ICAERUS page for the entire duration of the project
(July 2022 - May 2024), which has reached 1,073. The graph presents when the project gained followers
and shows increasing interest in the project over the two-year period. The line graph illustrates the number
of new followers in the past 365 days. Most of the spikes are related to the launches of the open calls and

the implementation of their sub-projects.

Follower highlights @

1,073 561

Total followers New followers in the last 365 days

Follower metrics @

[TH

Vs

DEHEN T
Hi1

Figure 45 presents the demographic profile of
ICAERUS page followers based on their job functions
(July 2022 - May 2024). The five (5) largest shares
are held by:

e Research 15.8%
Business Development 10.5%
Program & Project Management 8.3%
Education 7.6%

e Operations 5,9%
These numbers indicate a diverse audience with
significant representation from key sectors relevant
to the project's goals. This demographic diversity
suggests a broad interest in and relevance to the
ICAERUS project across multiple professional fields,
enhancing the potential for interdisciplinary
collaboration and impact.

Follower demographics @

Research - 169 (15.8%)

Business Development - 112 (10.5%)

Program and Project Management - 89 (2.3%)

Education - 81 (7.6%

Operations - 63 (5.9%

Engineering - 58 (5.4%)

Information Technology - 39 (3.7%
——

Media and Communication - 37 (3.5%)
)

Community and Social Services - 28 (2.6%
—

Figure 46 presents the total number of interactions on the ICAERUS LinkedIn page over the past year
which was 10,615. Interactions cannot be retrieved more than a year prior. The line graph shows the
engagement rate from May 2023 to May 2024. This high level of interaction indicates that the content
being shared on the ICAERUS LinkedIn page is resonating well with followers, effectively sparking
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conversations and interest. It also demonstrates the effectiveness of the project's communication
strategies in maintaining an active and engaged community.

Figure 47 illustrates that the number of impressions on the ICAERUS LinkedIn page over the past year
reached 71,730. Interactions cannot be retrieved more than a year prior. This high number of impressions
indicates that the posts frequently appear in users' feeds, suggesting effective dissemination and a strong
presence of the ICAERUS LinkedIn page on the platform. The line graph represents the number of

(May 19, 2023 - May 17, 2024 ~ )

Highlights

19/2023

Data for 5 17/20

3,776 12 69

ns Comments Reposts

Metrics

Engagement rate v

— Organic 10.615

impressions from May 23, 2023, to May 21, 2024. The last spike is related to the announcement of the

workshop on Open Call opportunities, which garnered significant attention and engagement from the
audience, thereby enhancing the overall visibility of the page.
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(‘May 19, 2023 - May 17, 2024 ~ )
Highlights
Data for 5/19/2023 - 5/17/2024
3,77 12 69
Reactions Comments Reposts
Metrics

— Organic 71730

Figure 48: LinkedIn Impressions

Facebook

Facebook (Figure 48) is one of the world’s largest social media platforms with roughly 2.93 billion monthly
active users as of the second quarter of 2022”. Facebook audiences have an even gender distribution and
with the bulk of users falling with the ages of 18-44%, they are a dynamic and actively involved audience

more likely to engage with the new technologies. ICAERUS can be found at: Facebook Page

7 Dixon, S. 2022. “Facebook: quarterly number of MAU (monthly active users) worldwide 2008-2022". Statista.
https://www.statista.com/statistics/264810/number-of-monthly-active-facebook-users-worldwide/

8 Dixon, S. 2022. “Facebook: distribution of global audiences 2022, by age and gender”. Statista.
https://www.statista.com/statistics/376128/facebook-global-user-age-distribution/
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ICAERUS

131 likes « 170 followers

@ “ENS-iBB T e

Figure
49: Facebook Page

Facebook Analytics

Meta Business Suite is a tool that provides page statistics about the project’s audience. Statistics can be
retrieved for any time range from the creation of the page until the present. Metrics include:

e Reach which is the estimated number of people who saw any content from the ICAERUS page
(including reach from other sources like tags, check-ins, and Page or profile visits). Reach is only
counted once if it occurs from both organic and paid distribution.

e Content interactions are the number of likes or reactions, saves, comments, shares, and replies
on content, including ads.

e Impressions are the number of times any content from the ICAERUS page entered a person's
screen.

e Followers are the number of people that have chosen to “follow” the ICAERUS page and receive
your updates in their timeline. The total number of followers of a Facebook Page or profile is
calculated as the number of follows minus the number of unfollows over the lifetime of the page or
profile.

Figure 49 presents the project's Facebook page performance metrics since the start of the project (July
2022 to May 2024). During this period, the page reached 6.609 unique users who saw content from the
page. The line graph tracks the reach since the launch of the page and shows the timing of posts that had
particularly high reach, such as those related to the open calls. 2.300 interactions were also recorded,
encompassing likes, comments, shares, and other forms of engagement, demonstrating active user
involvement with the posts. The page has gained 170 followers, reflecting a growing and dedicated
audience. Additionally, there have been 155 link clicks, signifying user interest in further exploring the
content and external links shared on the page.
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Figure 50: Facebook Insights

X (formerly known as Twitter)

Reach breakdown

Total
6,609 * 2002k%

X (Figure 50) is an optimal platform for sharing the latest news and trends on varied topics and starting
online conversations with audiences around the world. Twitter's 280-character limit makes news updates
quick and easy to digest, and with an average of 330 million active monthly users® It is a valuable social

media channel to answer project questions with immediacy.
ICAERUS can be found at X account.

P ICAERUS
135 posts

Edit profile

ICAERUS

@icaeruseu

ICAERUS is an EU funded project that aspires to become a game-changer for the
use of drones in agricultural production, forestry and rural communities.

Joined June 2022

33 Following 132 Followers

Figure 51: ICAERUS X page (formerly Twitter)

X Analytics

Twitter Analytics provides data about social networks and content performance, including:

9Jay, Allen. 2022. “Number of Twitter Users 2022/2023: Demographics, Breakdowns & Predictions.”Finances Online.

https://financesonline.com/number-of-twitter-users/
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e Number of Followers: This metric represents the total number of followers on the page or profile
over the page's lifetime.

e Impressions: This metric measures the number of times posts have been viewed. Impressions
indicate how often users have seen content, regardless of whether they interacted with it. This
metric is essential for understanding the potential reach and visibility of the content, as a high
number of impressions suggests that the posts are widely viewed and have substantial exposure.

Figure 51 shows that since the start of the project, 131 users have followed the page, and 135 posts have
been published. According to the Twitter analytics tool, impression metrics can only be retrieved over the
last year, so the total number of impressions from May 2023 May 2024 is 7.700. The average monthly
impression of 642 over the past year indicates consistent content visibility, suggesting that the X content
appeals to followers and enhances visibility and awareness of the project's updates and activities.

YouTube

MAY 2024 SUMMARY JAN 2024 SUMMARY NOV 2023 SUMMARY

Post impressions Post impressions Post impressions

APR 2024 SUMMARY DEC 2023 SUMMARY OCT 2023 SUMMARY JUN 2023 SUMMARY
Post impressions Post impressions F6°1 r%f‘"?ff'f’": F5OEZ impressions
MAR 2024 NOV 2023 SUMMARY SEP 2023 SUMMARY

VAR 2024 LM

ssions

FEB 2024 SUMMARY

Post impressions

445

Post impressions

395

OCT 2023 SUMMARY

Post impressions

617

Post impressions

471

AUG 2023 SUMMARY

Post impressions

868

Figure 52: Twitter analytics

YouTube (Figure 52) is the second largest search engine after Google, with over 2.6 billion people
worldwide monthly users and accounting for around 25% of global mobile traffic'®. YouTube generates
billions of views each day, making it the top platform for uploading engaging video content. This can also
help with search engine optimisation since content can also be found on YouTube.

ICAERUS can be found at YouTube Channel.

10 GMI Blogger. 2022. “Youtube Statistics 2022.” Global Media Insight. https://www.globalmediainsight.com/blog/youtube-users-statistics/
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@icaerus - 36 subscribers - 9 videos
ICAERUS is an EU funded project that aspires to become a game-changer for the use of dr... >

ICAERUS

videos

Home Videos Community QO

Figure 563: ICAERUS YouTube channel

YouTube Analytics

YouTube Analytics, accessible through the YouTube Studio dashboard, offers comprehensive insights into
channel performance and audience engagement though the following metrics:
e Subscribers: This key metric represents the total number of users who have chosen to stay
connected with the channel
e Views: This metric counts the total number of times videos are watched. It includes views from
subscribers and non-subscribers, reflecting the overall reach of the content.
e Watch Time: This measure amounts to the total time viewers have spent watching the videos. This
metric indicates how engaging and relevant the content is to the audience.

Figure 53 illustrates the YouTube channel's performance between July 2022 - May 2024. The channel
has 36 subscribers. The nine (9) videos published have received 915 views, with a total watch time of
38.9 hours. The line graph provides a visual reference for when content was viewed during this period.
These metrics reflect consistent engagement with the channel's content, indicating that the videos
successfully capture and retain the audience's attention. This level of interaction enhances the channel's
visibility and awareness of the project's updates and activities.

73



..: D5.2: Plan for dissemination & exploitation including communication activities

Channel analytics ADVANCED MC

1 Jul 2022 - 15 May 2024

Overview Content Audience Research Custom

In the selected period, your channel got 915 views Botiow:
36
Views Watch time (hours) Subscribers Subscribers
915 38.9 +35 SEE LIVE COUNT

Tue, 1 Nov 2022

0 e
< LLL ) Top content
o oOoo ‘i:! Open Call Webinar: How to wrl
Figure 54: ICAERUS YouTube analytics

SlideShare
SlideShare (Figure 54) is an online presentation service for ICAERUS1
sharing professional content through presentations, 'CAERUS > leshares
infographics, documents, or videos. With forty (40) content 1 Following
categories, it provides a targeted platform for stakeholders to

easily seek information about topics of interest and is suitable
for disseminating research findings, industry insights, or

. . . . Personal Information
educational materials to a global audience. SlideShare's

Industry

user-friendly interface and advanced search capabilities Agriculture / Forests / Fisheries
ensure that content is easily accessible and discoverable, —_——
fostering a dynamic exchange of knowledge and ideas. icaerus.eu/ &

ICAERUS can be found on SlideShare account.

Figure 55: SlideShare

SlideShare Analytics

SlideShare Analytics provides metrics on the number of views and interactions, including downloads and
reactions. Figure 55 illustrates the SlideShare account's performance from May 2023 to May 2024. The
account has accumulated 194 views and 15 interactions. The line graph provides a visual reference for
when content was viewed during this period. Also, showcases the top content based on views, providing
insights into which presentations resonate most with the audience. The first project presentation was the
most popular.
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Wnalytics

fop content

CECECICEn —_— s

Deleted Content

Figure 56: SlideShare analytics

Blog

Blogs use a conversational writing style with a easily digestible length of text, often combined with photos
to be informative, entertaining, and accessible to a diverse audience. The ICAERUS blog uses four (4)
identifiers to categorise posts.
- Results watch: These posts showcase project results or updates are work being done by different
work packages.
- Open Calls: This includes all information about the open calls, launches, results statistics,
successful sub-projects and updates.
- Hoverview: These are technical posts about topics of interest related to drones and written by WU
and target stakeholders that want to dive deeper.
- Partners: These include general partner updates.
- Use Cases: These posts are focused on any aspect directly related to the use cases or their areas
of study.
Blog posts contributions are a team effort. RFF often reaches out to partners regarding specific topics of
interest. Partners then provide input that RFF uploads to the website. Partners are also encouraged to
contact RFF any time they have an idea for a blog post. Already 50 blog posts have been published.

Podcasts
Podcasts are digital audio files presented in a series, typically with new instalments received automatically
by subscribers. This on-demand technology is growing in popularity with listener penetration expected to
reach or exceed 30% across Europe by 2030°. ICAERUS will create 2 podcast series to enrich and
diversify the website and address auditory learning styles. Content created by partners will follow an
overarching theme that will make for cohesive, entertaining series. One series will be dedicated to use
cases and the sectoral challenges they are focused on.

E-newsletters

The quarterly newsletter provides succinct updates on the project activities and results, current and
upcoming opportunities through the open calls. It is possible to sign up for the newsletter through the
ICAERUS website. Brochures and posters also include QR codes for the website, so it is possible to sign
up during live events as well. The four (4) month interval was carefully chosen to strike a balance between
providing timely updates and avoiding information overload. This approach allows subscribers to stay
abreast of project activities and initiatives while still having ample time to digest the information and plan
their involvement accordingly. Five (5) newsletters have been released since the start of the project.
Newsletter performance is monitored through MailChimp and includes the following metrics:

e Subscribers: The number of people that have signed up to receive the newsletter.

e Total opens: The number of times the newsletters have been opened by subscribers.
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e Total clicks: The number of times links within the newsletters have been clicked.
e Location: Geographical location and most common location of the audience, based upon the
number of opens.

Current status

The ICAERUS newsletter has 237 subscribers and collectively obtained 793 total opens and 219 total
clicks. Below is a brief overview of the first five (5) newsletter issues published by the ICAERUS project,
including the topics touched upon and the engagement analytics.

1st Newsletter

Newsletter #1 (Figure 56) was released on the 23rd of

December 2022 and was focused on introducing the project

@ICAERUS ; and presenting the main actions taken by the project partners
in the first 6 months since its kick-off meeting. The topics it

included were:

e Use Cases blogposts

e EU Drone Landscape Survey

O e Market Analysis blog post

Prot Spyro Founas, ICABRUS Coorsnsor e Meet the ICAERUS consortium
- e 1st press release

Drones — updating the farmer’s toolkit #1 Lo
e s u e Partners events & activities

ICAERUS reaching farms, forests and rural areas

the ICAERUS December 2032 Newsletrer [#1]

Figure 57 presents an overview of the 1st newsletter's analytics, including the audience’s location,
successful deliveries, clicks per unique opens, total opens, and total clicks:

1st Newsletter Analytics /\/

Total opens 103 Total clicks 24
Top location by opens Geographical distribution
B usa 139 584% gin
o
8= Sweden 28 N8% o
= Greece 2% 109% ’\
- Poland 1 59% ; ‘ggg{
= soein 5 2% ] w 5 b
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2nd Newsletter

Newsletter #2 (Figure 58) was released on April 28, 2023,
and focused on the launch of the first ICAERUS Push
Open Call, the start of the Hover-view series, risk
assessments, the key areas of progress, and the
International Day of Women and Girls in Science.

e The First ICAERUS PUSH Open Call

e Open-Source Alternatives in Drone Technology

e Drone Risk Assessment for Safe and Effective
Deployment

e \WWomen in science

e Drone Collaborations article

-

s @ IicAErRUS

DR 2R
Welcome to the ACAERUS April 2023 Newsletter (#2] -

Let's take & closer look at the exciting work project partners have been doing and
what we can look forward (o in the coming months.

community driven solutions that drive larger scale positive change.”

“PUSH Open Calls are a great way to put funding in the hands of innovators who

need a boost 1o take their ideas and products to the next level. It's these specific

-

Dimitris Fotakidis, Communicatv I #2 I

Figure 59 presents an overview of the 2nd newsletter’'s analytics, including the audience’s location,
successful deliveries, clicks per unique opens, total opens, and total clicks:

2nd Newsletter Analytics /\./.

Total opens 139 Total clicks 25
Top location by opens Geographical distribution
B s 0 660% gam
BB Greece 6 151% :
B romania 6 S ’\
88 sweden 5 A \' ,
.

B united Kingdom 3 28% [ w : X

=

3rd Newsletter

@ IcAERUS

PULL Open Call for Farming,
Forestry and Rural Challenges e ICAERUS at Synergy Days

The First PULL Open Call for Farming, Forestry and Rural Challenges is
launching soon. ICAERUS is looking for agri-food producers, environmental
monitoring entities and rural communities aiming to to utilise drones and the [
services built around them for individual commercial needs and/or community
related issues.

Stay tuned on our website for more information #3
—

=N

e The First PULL Open Call for Farming
e |[CAERUS behind the scenes
e \Women our latest news

Newsletter #3 (Figure 60) was released on August
31, 2023, and focused on the launch of the first
l CA E R U S ICAERUS Pull Open call, the latest actions taken by

the partners, and the upcoming Synergy Days event.
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Figure 61 presents an overview of the 3rd newsletter's analytics, including the audience’s location,
successful deliveries, clicks per unique opens, total opens, and total clicks:

3rd Newsletter Analytics /\/.

Total opens 2 Total clicks 48

Top location by opens

USA 54 S63% see

19 19.8%

g 9

Hwlie

13

* 2

I an

-
-
(1]

4th Newsletter

Newsletter #4 Figure 62 was released on December 22, 2023, and focused on the first ICAERUS Pull

5 82% ’
\

Geographical distribution

Open call, the Webinar "Open Call Preparation Webinar,” the presentation of the successful applicants of

the 1st PUSH Open Call, and the latest actions
taken by ICAERUS partners.

e 1st PULL Open Call

e OPEN CALL PREPARATION webinar

e Successful Applicants of the 1st PUSH Open Cal
e Our partners in action

Figure 63 presents an overview of the 4th
newsletter’'s analytics, including the audience’s
location, successful deliveries, clicks per unique
opens, total opens, and total clicks:

@© ICAERUS

Applications for the 1st PULL Open Call are

open until January 16, 2024
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4th Newsletter Analytics /\/’

Total opens 165 Total clicks 34
Top location by opens Geographical distribution
B usa 7% 551% gam
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5th Newsletter

Newsletter #5 Fiqure 64 was released on April 30, 2024,

and focused on the 2nd ICAERUS Push, the
: . — presentation of the successful applicants of the 1st PULL
It's not too late to submit your application! .

The 2nd ICAERUS PUSH Open Call closes May 7, 2024 Open Call, the latest actions taken by ICAERUS

- partners, the latest blog post for Hover-view, the video
tour of the ICAERUS platform, and a presentation of the
2" PUSH Open Calls latest publication by WU.
% for Innovation
Development
e 2nd ICAERUS PUSH Open Call

‘ ! e The Open Call preparation webinar is available now
- e The 1st PULL Open sub-projects have begun

ﬂ e The latest Hover-view blog post

e Our partners in action
o e Video for a tour on the ICAERUS platform
e The latest publication by WU

Welcome to ICAERUS Newsletter #5!

Catch up on the latest ICAERUS news, open calls and activities!

Figure 65 presents an overview of the 4th newsletter’s analytics, including the audience’s location,
successful  deliveries, clicks per unique opens, total opens, and total clicks:
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Total opens

5th Newsletter Analytics ./'\./.

266 Total clicks
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Newsletter subscriber’s summary

Figure 66 shows that the number of subscribers has been steadily increasing since the start of the project,
reflecting the growing interest and engagement in our initiatives.

250

200

150

100

50

Subscribers

N1 N2 N3 N4 N5

The increase in subscriber numbers over time is evidence of the relevance and value of the content we

provide, as well as the effectiveness of our dissemination strategies. As we continue to monitor and refine
our communication efforts, we anticipate further growth and engagement from our audience. The following
(6th) Newsletter is planned to be released in August 2024.

4.2.3 Multiplier Campaign
A multiplier campaign combines several communication and dissemination strategies that reinforce a
message to obtain a greater positive impact. To this end, ICAERUS will broaden the scope of
communication tools and channels to include press releases, videos, and interviews. These additional
channels will add credibility and visibility and connect with local and regional networks.
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Press releases

Press releases will be used to provide detailed accounts of key activities or important updates that should
be shared broadly through media outlets. Partners translate the press releases and are expected to share
with local and national media outlets. Partners can also add additional details to better connect with the
national audience. Press releases have been created

1. Launch of the project

2. Launch of the 1st PUSH Open Call

3. Launch of the 1st PULL Open Call

4. Launch of the 2nd PUSH Open Call

5. Official launch of the DDAL

The next press release is scheduled for the launch of the 2nd Pull Open Call in July.

TV/Radio interviews
Interviews with scientists, farmers and experts belonging to the public and private sectors will connect
citizens with the project but also the local people behind it. Incorporating the human element, increases
relatability which improves the likelihood of further engagement with ICAERUS and its results. Partners
are aware of this KPI and are expected to take advantages of opportunities to speak with media.

Videos

Videos with success stories and interviews will provide concrete examples of how the project results can
positively impact day-to-day farming activities. Partners have already created videos promoting the project,
which are available on the ICAERUS YouTube channel. AUA was also featured in the Piraeus Bank
documentary miniseries “Sustainable Agriculture, Sustainable Planet," during episode 3 (Figure 67).
Piraeus Bank partnered with journalist Niki Lymberakis to create this miniseries. It explores not only the
negative effects of climate change but also the most recent technologies, methodologies, and practices
available to address these challenges. The series emphasises responsible, sustainable growth and
profitability within the framework of Environmental, Social, and Governance (ESG) Criteria.

Figure 68: Filming of the Piraeus bank documentary
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4.2.4 EU tools
ICAERUS will take advantage of several of the tools offered by the European Commission to support
dissemination (D), exploitation (E), and communication (C) of the project’s results (Table 24).

Table 24 EU DEC tools

o Research and
R'D innovation success
stories (DEC)

CORDIS(DEC)

@ Horizon Magazine (C)

P Horizon Results
<0) Platform (DE)

Horizon Dashboard
(OF)

% Innovation Radar
R oo

5. Exploitation activities
The exploitation plan outlines the initial steps necessary to build upon the project’s results and will be
expanded upon as the project progresses. The ICAERUS exploitation plan will effectively:

e Ensure the use, re-use and extensive dissemination of knowledge created during the project

e Highlight the added value of the project to promote further scientific development

e Promote sustainable growth (e.g., industry competitiveness)
Exploitation may take multiple forms:
Financial/commercial exploitation: building sellable products and/or monetised services
Research and development: engaging new projects with experience drawn from the project
Education: courses, training, and workshops
Community building: raising awareness around the project’s topics, problems, and solutions
Knowledge transfer: through publications and collaborations among or between target groups
Policy contribution to policy: encouraging broad adoption of solutions or frameworks for
regulation, standardisation, or funding support for solution uptake

5.1 ICAERUS exploitation strategy and measures

To exploit the predetermined KERs (Figure 66) and additional results that may be developed, a
characterisation table has been created for the partners to describe their results. Each result requires a
unique exploitation approach based upon the type, whether it can be commercialised, and if Intellectual
Property Rights (IPR) are required and who will exploit the result. A description of the KERSs, their target
groups and the unique value they offer are described in this section as well as potential exploitation
pathways for commercial and non-commercial results and the template for describing existing KERs is
included in Annex 8.
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5.1.1 Identification and Characterisation
As the project progresses, additional KERs might be identified by the partners. To this end, certain
procedure and steps have been designed and presented in Figure 68:

.
° .

- Identify
possible :
KERs y

.
. .

Update KER
incorporatin
. possible input .
5 by the ~y

+ . Consortium_

. Validate .
. identified °
KERs with
Consortium

Inform FSH
(WP leader) &

AUA 4
*.(coordinator) ,*

b, Inclusion 3
of the
KERs to the
list

The first step towards the identification of a KER is for the partner responsible to inform RFF as the WP5
leader and AUA (the coordinator), briefly indicating what the new result is. Once informed, the KER
template will be shared with the partner to provide a detailed explanation of the exploitability potential of
the identified result by making sure it aligns with the project exploitation plan. Specific analysis needs to
be made covering the following aspects:

e Scope of exploitation (why)
e Target groups (to whom)
e Means of exploitation (how)

Once the form has been accepted it will be shared with the rest of the consortium for validation. Comments
and suggestions of the partners will be recorded and discussed at a monthly consortium meeting, while
possible objections will be discussed thoroughly and addressed appropriately. Finally, after the new KER
is validated, it will be included in the project’s list of KERs.

As the results become more concrete, a more in depth characterisation table will be shared with the
partners responsible and adapted depending on whether it was previously determined to be commercially
exploitable or not. Table 55 is an indicative example of the detailed characterisation questions.

Table 55: Characterisation table for exploitable results

Who will the customer be and what benefits will they receive?

What is the anticipated time to market?

What is the size of the market in € and relevant trends?

What is the approximate price range of this result and price of licences?

Who are the competitors?

How will this result rank against competing products/services in terms
of price and/or performance?

When is the expected date of achievement?

What are the foreseen barriers to successful implementation?

What are the costs incurred after the project and before exploitation?

Which partners will be involved in results development?

Have you protected or will you protect this result? How? When?
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5.1.2 Exploitation pathways
A distinct exploitation plan will be established for each result, however broad pathways may be defined for
commercial results and others for non-commercial results. Examples are included below.

Commercial Results
For commercial results the business model canvas and a market analysis can be used.

Business model canvas
The business model canvas (Annex 9) offers a single page visualisation of the path to commercialisation
and defines several key components including:
e Key partners who will be responsible for the creation and exploitation of the result
e Key activities required by the value proposition
e Key resources needed including human, physical, intellectual, financial
e Value proposition describing
o0 The value of the result
0 The problem that is being addressed
o0 The specifics of the product/service being offered
o Which customer needs are being met?
e Customer relationships expected to be established, delivered, and maintained with end users,
which ones already exist and at what associated costs
Distribution channels that work best, are preferred by customers and are cost-efficient
Customer segments the results are targeting, who are the most important customers
Cost structure, including the most important costs, the most expensive resource, and activities
and whether the outcome is cost-driven or value-driven
e Revenue streams, what values customers are willing to pay, what do they currently pay, what are
the possible streams (e.g., product, subscription fee, usage fee)

A market analysis
A market analysis will strategically identify the position and market potential of a result. Result specific
analyses will expand the business model canvas and build upon the market analyses conducted by WP1
and will:
e Determine/confirm the market to be reached and gather as much information as possible
(including customer demographics, political and societal situation)
e Articulate the problem faced by the market and how the result will solve it
Determine all competitors, or similar products/services that try to solve the problem as well as their
strengths and shortcomings
Find out the customer expectation for the results, including appealing features
SWOT analysis: strengths, weaknesses, opportunities, and threats based on the key issues the
result is addressing.
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Non-commercial results
For results that will not be exploited for financial gains, different approaches will be required but could
include:

Modified Business Model Canvas

The single page visual offered by the business model canvas (Annex10) is a tool that can be modified to

plan alternative exploitation pathways for certain results. Where suitable specific alterations will be made

but may include:

In this case the customers have been changed to users and revenue streams have been replaced with:
e Sustainability: how the result can be maintained beyond the duration of the project

Sustainability plan

A sustainability plan will be created for the long-term exploitation of non-commercial results to ensure their
use/reuse continues after the project is no longer funded by Horizon EU and will consider:

Responsible partners

Resources required (including person hours, technology)

The value of results and what needs to remain exploitable

Specific tasks/ activities required for the result to remain valuable

Partnerships or joint actions that could better support long term exploitation than only the partners
themselves

e Alternative funding sources

5.2 ICAERUS Key Exploitable results

Table 56 presents an updated description of the Key Exploitable Results defined during the proposal
phase, as well as several expected results from the use cases. The type of exploitation, responsible
partners, target groups and how those target groups will exploit the result are included as well as a Unique
Value Propositions (UVP) to briefly summarise what makes the result stand out.

Table 56 ICAERUS KERs

A one-stop web-based platform for drone related information.

Type of Non-commercial: Scientific, Policy making, training and education

exploitation

Responsible AUA

partners

Target groups All target groups

How the target The platform can be used to gather insights, knowledge, and resources related to
groups will drone applications and technologies. As a comprehensive hub, information is

exploit the KER

provided on various aspects of drone technology including actors, needs,
innovations, standards, regulations, risks, drone data analytics models,
advancements, outcomes, socio-economic and environmental impact assessment
results, inclusive business and governance models, and a free, open-access
capacity-building program

Steps taken The platform has been designed, developed and tested in collaboration with
towar_ds_ ICAERUS partners. Surveys and interactive discussions were used to gather
exploitation feedback and shape the platform’s elements and functionalities. The development
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involved integration with relevant Application Programming Interfaces (APls), such
as the AW-Drones API, to ensure real-time standards information retrieval. The
launch of the platform in December 2023 marked a significant step toward

exploitation.

Market maturity

The ICAERUS Platform is now operational, providing a solid foundation in the drone
technology domain. As it continues to be utilised and refined based on user
feedback, the platform's maturity in the market will grow, making it an increasingly
valuable resource for stakeholders in the drone community.

and collection of technical standards.

KER Drone Market Landscape

A three-part investigation of the drone market landscape, offering methodology, comparative analysis

a) Methodology

b) Comparative

c) Standards and

understand stakeholders’
needs, and mapping out
all interactions, relations,
and exchanges. This
comprehensive mapping
showcases where value is

and policy area needs.

analysis regulations
Type of Non-commercial: Non-commercial: Non-commercial: Policy
exploitation Methodology Scientific, policy making | making, technical
standards/regulations
Responsible NSWR AUA, WU, RFF , NSWR, [ AUA, WU, RFF , NSWR,
partners Oou ou
Target groups Private  sector, public | Private sector, public | Private sector, public
authorities, researchers, | authorities, researchers, | authorities, researchers,
non profits non profits agri-rural communities
How the target The proposed | The analysis can be | The knowledge base can
groups will methodology can  be | used to support decision | be used by policy makers
exploit the KER | exploited by stakeholders | making at different | to identify policy gaps,
involved in the | levels, including the | private industry and end
establishment of a | creation of training | users can use the
technology ecosystem or | opportunities,  network | information to inform
the strengthening of local | cooperation,  research | decisions about drone
networks. It  involves | focus, direction of | adoption or product
selecting network entities, | product/service development and to better
surveying them to | development direction, | understand the current

technical standards and
regulations

generated within each

network.
Steps Promotion of the | Currently, the | Promotion will play a
undertaken methodology by | comparative analysis | central role, so that
towards presenting at conferences. | serves a  research- | stakeholders become
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oriented purpose,
providing stakeholders
with  a wealth of
exploratory information

that can inform ongoing
and future development
projects.

aware of these resources.

The  methodology is
designed to adapt to the

growing drone market,
catering to both
established sectors and
areas where drone

technology is burgeoning.
As such, it is positioned to
evolve alongside the
market, maintaining
relevance as drone
technologies and their
applications continue to
develop

The analysis addresses
market segments that
are expected to
experience  increased
drone services demand
and technological
developments up to
2040. These segments
include urban mobility,
ecommerce,

transportation of
dangerous goods,
government  services,

sustainable and smart
ports, infrastructure and
construction, mining and
resources, defence, and
recreational usage. As
the drone market
matures, this analysis
will support stakeholders

in  navigating these
evolving sectors,
positioning them to

capitalise on emerging
opportunities.

analytics models.

The collection and
dissemination of standards
and regulations information
play a significant role in a
maturing drone market.
This information will
support stakeholders in
adapting to the evolving
regulatory environment,
ensuring that innovation
and market expansion are
not hindered by compliance
issue

Open access to a convenient, application-oriented repository with constantly updated emerging data

Non-commercial: Scientific, training and educational

WU, NMN, AUA, GS, IDELE, ART, EIl, HCPA, AFL, AGFT

Private sector, researchers, non-profits, agri-rural communities, general public

(drone hobbyists)
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The library is accessible through GitHub where stakeholders can find algorithms,
models and datasets that can be used, optimised for enhanced performance or

adapted to specific needs.

The library is being actively utilised and shared within the research community,
facilitating ongoing research and application development. Specific models and
datasets from the library are being implemented in research projects, with findings
and improvements shared back to the library, fostering a cycle of continuous

enhancement and expansion.

Currently, there is no similar centralised library available online that matches the
comprehensive nature of the Drone Data Analytics Library. While there are drone-
data processing packages available, they often lack the analytical depth,
optimisation capabilities, and broad applicability offered by this library. This unique
positioning suggests a pioneering step towards filling a significant gap in the drone
analytics market, with potential for growth as awareness and adoption increase.

Real life examples of drones and their services in practice also offering an extensive assessment of
environmental and socio-economic impact, and a methodology for funding agencies planning to launch

open calls.

Impact Assessment Open Call Methodology
Non-commercial: Scientific, Policy, | Non-commercial: Knowledge and
Framework procedures
GS RFF , AUA
Public  authorities, Private  sectors, | Public authorities, non-profits, agri-
Researchers, rural communities

The socio-economic and environmental
impact assessment combines Life Cycle
Costing (LCC) and Life Cycle Analysis
(LCA) methodologies alongside
Technology Acceptance Model (TAM),
offering an extensive evaluation of the
impacts of integrating drone technologies
into the use case sectors. The information
can be used by policymakers to craft
regulations that foster drone technology's
responsible use, while researchers can
build on the findings to deepen the
understanding of its sustainability impacts.
Industry  stakeholders may optimise
operations for efficiency and environmental
stewardship, and developers can align
products with societal and market

The methodology and call documents
are open access and can be used by
other projects or funding agencies to
support the launch of their own
financial support to third parties.
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expectations
Steps Efforts to exploit the Socioeconomic and | All of the call documents are publicly
undertaken Environmental Impact Assessment include | available on the project website and
towards disseminating findings through academic | through the OpenCall Hub.
exploitation publications, reports, and presentations,

alongside stakeholder workshops to
discuss implications. Collaboration with
governmental agencies aims to integrate
findings into  technology = adoption
strategies. Continuous  improvement
through stakeholder feedback refines
assessment methodologies for future
technology evaluation

Market maturity | Socio-economic and environmental impact | Not market applicable.
assessment provides critical data and
insights that can accelerate market maturity
by addressing potential barriers to
adoption, enhancing sustainability
practices, and improving stakeholder
engagement. This approach ensures that
drone technologies are developed and
deployed in a manner that is economically
beneficial, environmentally sustainable,
and socially acceptable.

Results are also anticipated from each of | Additionally, results are expected to be
the five use cases. produced by each individual open call
- Crop Monitoring (NMN, EI) sub-project.
- Drone Spraying (HCPA, AUA)
- Livestock Monitoring (IDELE)
- Forestry and Biodiversity
Monitoring (ART, AFL)
- Rural Logistics (GS, AGFT)

KER ICAERUS Academy

Free, open access online training course covering eight (8) distinct subjects related to drone
applications, technologies, operational strategies and developing business ideas.

Type of Non-commercial: Training and education
exploitation

Responsible OU with all partners

partners
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All target groups

Stakeholders in agriculture, forestry, and rural communities can leverage the course
to enhance operational efficiency through drone applications. Researchers and
industry professionals can deepen their academic and practical understanding of
drone innovations, while policymakers can utilise the insights provided to support
the development of informed policies and regulatory frameworks. Moreover, the
general public can access the course for educational purposes, increasing
awareness about drone technologies. By participating in the course, all these groups
can learn about specific drone tasks like spraying, crop and livestock monitoring,
and logistics, alongside important aspects of risk management and safety in drone
operations, facilitating a comprehensive learning experience.

The first step was to identify stakeholders' learning needs, which was carried out
through a series of focus groups and workshops. The outcomes led to the design of
the first week’s content “Developing business ideas for drone technologies”.
Extensive collaboration with partners, particularly the use cases is enriching course
content with industry insights and practical examples and ensuring relevance and
applicability.

The course's first week is already operational online, with the development of the
remaining weeks underway. Expected to be fully launched by January 2025, this
educational resource will significantly contribute to the ICAERUS Academy's
offerings, supporting widespread knowledge dissemination and capacity building in
the use of drones across various sectors.

A three-tiered model combining economic, sustainability and governance, adapted to the use cases to
present opportunities to enhance services or develop new ones.

Non-commercial: methodology, report

RFF , GS, AUA, HCPA, NMN, EI, ART, AFL, AGFT

Private sector

Stakeholders can leverage the identified value propositions. The analysis to date
suggests these propositions predominantly manifest as services aimed at a defined
customer base. This enables entities to directly apply these innovative models to
offer new or enhanced services, potentially leading to competitive advantages in
their respective markets.

D5.7: Inclusive Business & Governance Models Report, is going to be submitted
M24 (June 2024). This first iteration will present the strategy for developing the
project’s business and governance models in order to tailor them to the evolving
drone market and specific use case. Preliminary research is presented on existing
business models, tools, and governance frameworks, considering insights from
other work packages (WP1 and WP3) to ensure a thorough understanding of the
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drone market landscape. The business model canvas and the sustainable business
model canvas were selected as the most appropriate tool analysing and developing
business models for the ICAERUS UCs, providing a structured framework to capture
the value proposition, infrastructure, customers, and finances of a business.

Preliminary analysis of the market landscape indicates a robust, competitive
environment across Europe and globally, yet without signs of saturation. This
suggests ample space for new entrants and innovations, especially within the
diverse sectors addressed by ICAERUS's UCs. The current market analysis,
focusing on the degree of competition, market size, and the presence of proprietary
technologies, will continue to refine the development of the BMTs, ensuring they are
well-suited to navigate and capitalise on the market's dynamics.

White papers with the latest application tested stakeholder driven recommendations to create
meaningful drone policies for safety regulations.

Non-commercial: policymaking

AUA, RFF , OU

Public authorities

Data-driven, evidence-based policy recommendations derived from the project’s
activities and results can be used by policymakers to develop policy and understand
the potential impact of incorporating the recommended guidelines. Both European
DGs as well as national, regional authorities will be able to use the guidelines and
analyses that will be presented in separate white papers targeted to their scope and
scale of policymaking.

AUA took part in a joint meeting with EC project officers, DGs and sister project’s
CHAMELEON and SPADE to discuss the policy alignment potential.

Policy including regulations and standards set the pace of which drones can be
adopted for different purposes. There is a strong need for clear safety regulations
and guidelines and alignment across the EU.

5.3 IPR strategy
Intellectual Property Rights (IPR) are the ownership rights for creations of the mind, such as inventions,
names, images, or designs and can enable owners to obtain financial benefit from their ideas. Striking the
right balance between creator and public interests can foster creativity and innovation.
ICAERUS will examine the protection of any results that could potentially be commercially or industrially
exploited, and if possible, reasonable, and justified, protect them.
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5.3.1 Types of IPR"!
The standard forms of IPR protection include:
e Patent: an exclusive right granted for an invention. It allows the owner to decide how and whether
the invention can be used by others
Trademark: a sign that distinguishes goods and services of one enterprise from those of another
Industrial design: includes the aesthetic aspect of an object. 2D features can include patterns,
lines and colours, whereas 3D features extend to shape and surface
e Copyright: is the legal term to describe the rights over literary and artistic work but can also extend
to databases, advertisement, maps and technical drawings
e Trade-secret: commercially valuable confidential information which may be sold or licensed. This
can include technical or nontechnical data, formulas, patterns, methods, lists of customers
Confidentiality: information that is not publicly known and warrants protection
Geographical indication: indicate the specific geographical location of origin or a product and its
characteristics that are uniquely attributed to that area.
The choice of the most suitable form will be based upon the specifications of the activity and its results.

5.3.2 Partner obligations
ICAERUS will follow all IPR management requirements described in the Grant Agreement.

Access rights
The beneficiaries must identify in a written agreement the background needed for implementing the action
or for exploiting its results and must give each other and the other participants access to the necessary
background identified.
Background refers to any data, know-how or information (tangible and intangible) and rights that are:
a) held by the beneficiaries before they acceded to the Agreement and
b) needed to implement the action or exploit the results.
If background is subject to rights of a third party, the beneficiary concerned must ensure that it is able
to comply with its obligations under the Grant Agreement.
At the time of signing the consortium agreement, no data, know-how or information (background) of
any partner was needed by another partner for the implementation of the project.

Results and ownership

Results are the tangible or intangible effect of an action (e.g., data, know-how or information) as well as
the rights attached to it and are owned by the beneficiaries that generate them. It is also possible for
two or more beneficiaries to jointly share results if:

e The results have been generated jointly

e ltis not possible to establish the respective contribution of each beneficiary

e ltis not possible to separate them for the purpose of obtaining/maintaining their protection.
In this case, the joint owners must present a written joint ownership agreement regarding the allocation
and terms of ownership, to ensure compliance with their obligations under the Grant Agreement, with the
following additions.

e Unless otherwise agreed:

o Each of the joint owners shall be entitled to use their jointly owned Results for non-commercial
research and teaching activities on a royalty-free basis, and without requiring the prior consent
of the other joint owner(s).

o Each of the joint owners shall be entitled to otherwise Exploit the jointly owned Results and to
grant non-exclusive licences to third parties (without any right to sub-license) if the other joint
owners are given: (a) at least 45 calendar days advance notice; and (b) fair and reasonable
compensation. The joint owners shall agree on all protection measures and the division of
related cost in advance.

" World Intellectual Property Organization. “What is Intellectual Property?” https://www.wipo.int/about-ip/en/.
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Third parties may also claim rights to the results if the beneficiary ensures those rights can be exercised
in a way that is compatible with its obligations under the Grant Agreement.

Granting authority

The granting authority does not obtain ownership of results; however, it has the right to use non-
sensitive information relating to the action and materials or documents received from the beneficiaries
for policy, information, communication, dissemination, and publicity purposes during the action or
afterwards.

The right to use the beneficiaries’ materials, documents and information is granted for the whole duration
of the industrial or IPR concerned, in the form of a royalty-free, non-exclusive, and irrevocable licence, and
includes the following rights:

a) Use for its own purposes: copying/reproducing them in whole or in part in unlimited numbers;
and communication through press information services and making them available to employees
of the granting authority, EU services, EU Member State institution or body.

b) Distribution to the public: as hard copies, digital publications, downloadable or non-
downloadable files, broadcasting by any channel, public display, or presentation, communicating
through press information services, or inclusion in widely accessible databases or indexes.

c) Editing or redrafting: including shortening, summarising, inserting other elements, extracting or
dividing parts, use in a compilation.

d) Translation.

e) Storage: in paper, electronic or other forms.

f)  Archiving: following applicable document-management rules.

g) The right to authorise third parties to act on its behalf or sub-license to third parties (for modes
in points (b), (c), (d) and (f), if needed for the information, communication, and publicity activity of
the granting authority.

h) Processing: analysing, aggregating the materials, documents and information received and
producing derivative works.

If materials are subject to moral rights or third-party rights (e.g., IPR, rights of natural persons on their
image and voice), the beneficiaries must ensure that they comply with their obligations under the Grant
Agreement and obtain necessary licences and authorisations from the rights holders concerned.

The final DEC plan will include a Results ownership list as per the periodic reporting requirements of the
Grant Agreement.

Transfer of results

According to the Consortium Agreement, ownership of a party’s own results may be transferred,
including its share of jointly owned Results, following the procedures outlined in the Grant Agreement.

In the case of ownership transfer to the third party, the third party must be identified in Attachment (3) of
the Consortium Agreement and the other Parties must waive their rights to prior notice and to object to
such a transfer to listed third parties according to the Grant Agreement. The transferring Party must inform
the other Parties at the time of transfer and will ensure the rights of other Parties are not affected by
such a transfer. Any addition to Attachment (3) after signing the Consortium Agreement requires a decision
of the General Assembly.

Obligations to ensure open access to results
ICAERUS will provide open access to peer-reviewed scientific publications relating to the project results
and will ensure:
e A digital copy of the published version of final peer-reviewed manuscripts are deposited in a
trusted repository for scientific publications
e Publications deposited in the repository will be immediately and openly accessible under the
latest available version of the Creative Commons Attribution International Public Licence (CC BY)
e Information regarding research outputs and tools needed to validate the conclusions of the
scientific publication will also be deposited in the repository.
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e Authors must retain sufficient IPR to comply with the open access requirements.

Metadata of deposited publications will be open under a Creative Common Public Domain Dedication

(CC 0) or equivalent, in line with the FAIR principles and provide information at least about the

following:

e Publication (author(s), title, date of publication, publication venue)

Horizon Europe funding

Grant project name, acronym and number

Licensing terms

Persistent identifiers for the publication, the authors and if possible, for their organisations, the

grant and for research outputs and tools

e Persistent identifiers (when applicable) for research outputs/tools needed to validate the
publication’s conclusions.

Dissemination of Results
During the Project and for a period of 1 year after the end of the Project, the dissemination of partner’s
own results such as publications and presentations, shall be governed by the Grant Agreement. This
includes:

e Prior notice of any planned publication should be given to the other Parties at least 45 calendar
days before the publication.

e Any objection to the planned publication should include a precise request for necessary
modifications and be made in accordance with the Grant Agreement by written notice to the
Coordinator and to the Party or Parties proposing the dissemination within 30 calendar days after
receipt of the notice.

e If no objection is made within the time limit stated above, the publication is permitted.

An objection is justified, and measures will be taken to overcome the objection if:

e The protection of the objecting Party's Results or Background would be negatively affected, or

e The objecting Party's legitimate interests in relation to its Results or Background would be
significantly harmed, or

e The proposed publication includes Confidential Information of the objecting Party.

In addition the unpublished results or background of any partner will not be used for dissemination
purposes without obtaining the owning Party's prior written approval.

Access rights for software adhere to the same rules as described above. Access rights do not include
source or object code ported to a certain hardware platform or software documentation beyond what is
available from the party granting the access rights. The ICAERUS Platform and its software components
that will be available as individual software components (microservices), will be available for reuse under
the adequate licensing scheme (e.g., EUPL-1.2-or-later).

Consequence of non-compliance
If a beneficiary breaches any of the obligations of the Grant Agreement, the grant may be reduced.

Non-disclosure of information'?

Non-disclosure agreements (NDAs) are private contracts that are meant to keep information safe. Itis a
legally binding document that describes the conditions under which confidential information may be passed
from one party to another, in a one or two-way exchange. All types of information considered valuable for
the disclosing party and needs to be kept secret, can be transmitted in these agreements (e.g., ideas,
know-how, descriptions, chemical formulas, research or business information and negotiations).

ICAERUS will have all actors involved in the project sign NDAs and the consortium will ensure that no
unauthorised third party will have access to such information, applying information security policies

12 European Commission, Executive Agency for Small and Medium-sized Enterprises. 2021. “Non-disclosure agreement: a business tool”,
Publications Office, https://data.europa.eu/doi/10.2826/547286
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and standards. An NDA template® has been created (see Annex 8) and will be validated by the consortium
before being shared with all partners.

5.3.3 ICAERUS IP strategy and procedures
Effectively managing and protecting knowledge generated through the project is critical for:

The safe, fair disclosure of knowledge and ideas
Proving ownership

Effective commercial exploitation

Discouraging and preventing

unauthorised use and reuse of results by others.

A two- stage approach will be used to ensure the IP related to ICAERUS results are properly handled, and
and encouraging environment for future results and knowledge exploitation is fostered.

Stage 1: During the project:

Newly generated knowledge and IP (Figure 67) will be recorded, recognised, and assessed through
appropriate mechanisms and tools, in order to identify all relevant IP and clarify ownership, screening and
managing any new IP that arises. All involved actors in the various steps of the project will be asked to
sign Nondisclosure Agreements (NDAs) and the consortium shall ensure that no unauthorised third party
will have access to such information, applying information security policies and standards. The specific
procedure for identifying new IP is summarised in Figure 67 it closely follows the procedure for identifying
new KERs described above.

." Step1 Step 2 . Step3 °. Step 4 " Step5
Identify and Inform projec N id(:/ne’][::‘(ijeadtelP - _ <ipdsle 1P Inclusion
characterise « Coordinator, - ith . (;zgi%rlzoi;a |untgb . of the
potential IP *. WP Leader .’ wikh - P PULDY'e IP to the list

Consortium

* the Consortium,_*

Figure 70: Steps for the inclusion of newly identified IP

The consortium will publish the overall project results in the project website, publications, and seminars,
without charging intellectual property rights. All partners will deposit scientific peer reviewed publications
in a centralised repository (Open Research Europe) as mandated by the Horizon Europe “Open science
policy.”

Stage 2: Post-Project
Systematic management of IP risks and the contractual environment is one of the building blocks of post-
project sustainability. To this end, RFF will offer services for the whole lifecycle to ICAERUS partners
concerning appropriate protection of results, provided that protecting them is possible, reasonable, and
justified (given the circumstances). Post-project sustainability requires concrete, constant consideration
from the beginning of the project, which take the form of four pillars:

Pillar 1: Project Findings

The needs to be addressed have been identified at the proposal stage and are constantly being re-
evaluated and expanded upon, through stakeholder engagement. WP1 has conducted a European survey
of drone stakeholders including drone innovators and drone end users, and is validating results using the
use cases. The 5 use cases provide concrete sectoral examples of the potential for drones and are being

3 The template included in the annex will be revised in the data management plan
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used to work closely with end users and to test and validate different drone based solutions. The ICAERUS
open calls extend stakeholder engagement beyond the use case and consortium countries, as they are
open to all HE eligible countries, and are targeting both drone innovators as well as rural communities.
Maintaining a strong focus on the needs of both end users and drone developers or service providers will
strengthen the project positioning and steer its trajectory after the project is completed.

Pillar 2: Project consortium and network

The consortium is highly engaged and invested in developing and achieving the project goals and
extending its impact. The OCTs are also highly proactive in seeking opportunities for collaboration and
cooperation between themselves and with the ICAERUS consortium. The extended project network will
play a central role in the long term sustainability.

Pillar 3: Stakeholders

Involving stakeholders from the beginning of the project is crucial for expanding the network and ensuring
interest in the project after its completion. Distinct target groups, key messages to summarise the project’s
benefit to each group as well as specific dissemination and communication tools have been identified and
opportunities for building synergies are ongoing.

Pillar 4: Project legacy
The identification and characterisation of KERs as early as possible and evaluating their progress will
ensure the timely and effective exploitation after the project.

5.3.4 Next steps
To ensure IP are considered as results become available, RFF will follow up with the partners responsible
for the identified KERs as well as the rest of the consortium to determine the current status.

Identified IP
At this stage, the ICAERUS platform, Data Analytics Library, and ICAERUS Academy were identified as
results subject to IP (Table 56). As their development progresses, a thorough assessment will be
undertaken to apply the most appropriate IPR. All newly generated knowledge and results will be
recorded and assessed to clearly determine ownership and steps will be recommended for seeking
proper protection. RFF will offer partners IP support over the course of the project through workshops
that will provide information on the basics of IP, rules to consider, and the process to seek protection.
Detailed consultation services will not be provided, as IPR protection requires legal expertise.

Table 57: KERs with relevant IPRs

1 | ICAERUS platform Copyleft

2 | Data Analytics library no IPR identified

3 | ICAERUS Academy Copyright, Creative commons

IP workshop
Over the course of the project RFF will ensure partners understand the basics of IP, and the exploitation
of their results. At least one IP workshop will be offered to the consortium and adapted for the value-added
services. The goal is to provide an overview of the means of protection, the status of results and IP, and
to answer any questions that partners may have. RFF is not able to provide protection of results but may
suggest seeking legal support for certain IP.

Goal and scope
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The goal of the first IP workshop is to introduce partners to IP by introducing the key terms and different
forms of protection.

Content outline
The proposed agenda for the first hour and a half IP and exploitation workshop is as follows.

e o o —

Intellectual Property (IP) and Intellectual Property Rights (IPR) (10min)
Explain the difference between intellectual property and intellectual property rights.
Distinguish unregistrable and registrable IPR.

Why it is important to protect intellectual property.

IP protection measures (25min)

The general principles IP measures including territoriality, rights conferred, duration of protection.
Describe in detail the distinct types of IPR measures with examples of the most common examples
of IP that use each measure.

IP in EU funded projects (30 min)

Outline the requirements and expectations regarding IP management at the scale of EU projects.
Explanations of the key exploitation and IP related terms used in Horizon Europe ICAUER
Exploitation and IP catalogue.

Present the KERs that were identified in the proposal stage and confirm the information is still
accurate or if any updates need to be made.

Next Steps and expectations (15min)
Explain the KER and IP templates and procedure of identification procedures.
Outline the next steps (e.g., completing the templates)

Q&A (10min)

Answer and questions the consortium may have. Questions will be recorded and included in the
following iteration under a most frequently asked question section.
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6. Conclusion

This document is the second iteration of the plan for dissemination and exploitation, including
communication activities for the ICAERUS project and its results. Ongoing reporting and monitoring of
dissemination and communication KPIs demonstrate that all targets have been achieved or exceed.
Partners have actively promoted the project at diverse events and through different channels. Moving into
the next phase of the DEC strategy (Multiplier effect) will involve further focus on results dissemination and
exploitation, with emphasis on the use case demo events and the open call sub-projects as they also begin
producing results. The exploitation strategy will also be expanded upon, and the IP of the identified results
will be revisited. The report specifically covers the following topics:

Section 1 provides a succinct summary of the project, its aims and the key outcomes and explains the
purpose, objectives, and approach of the DEC plan.

Section 2 explains the DEC methodology and approach including the timeline, the open call priorities and
explains the 5 distinct target groups, the key members of each group, why they need to be engaged and
the key messages, activities and channels that will be used with each group. The specific dissemination
and communication objectives are also defined and how the project has implemented the multifactor
approach is provided.

Section 3 focuses on the dissemination activities, starting with the KPI breakdown per year and the
distribution per partner. The target and the current status is provided along with action points for the coming
period. Audience KPlIs are also provided for the duration of the project with the current status. Each KPI is
also defined in detail with examples from partner activities.

Section 4 examines the communication activities, following a similar structure of the KPI breakdown per
year and per partner. Detail is provided on each social media channel including relevant performance
analytics such as followers, or subscribers.

Section 5 presents the roadmap for exploiting ICAERUS results. The project’s seven (7) identified KERs
are summarised and include the responsible partner, target groups, how it will be exploited, measures
taken towards exploitation and market maturity are provided. This section also provides potential options
including the business model canvas and market analysis for commercial results and a modified business
model canvas and sustainability planning for non-commercial results. A preliminary IPR strategy, including
clear definitions of the different types of IPR, and re-iterating the partner’s obligations as described in the
Grant Agreement is included and will be elaborated upon in the final iteration.

The final version of the dissemination and exploitation, including communication activities will be
delivered in April 2026 (M46) and provide the final update on the KPIs achieved and evaluate the overall
DEC strategy.
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Next steps
Multiplier effect

e Utilize demonstration events...

The 2nd round of demonstration events are scheduled for November 2026 and will focus on business
aspects. Presentations have been prepared to support use case leaders to provide methodological training
with direct application of the strategy tools developed within the project, namely the Concentration Index
and Herfindahl-Hirschman Index calculators, Six Forces Analysis, SWOT Analysis, and the Triple-Layered
Business Model Canvas (TLBMC). The demo books on the platform will feature updates from this round
as well. The final ICAERUS event will also include live demonstrations and involve other projects. The final
open call trials are encouraged to organize similar events.

e Promote the adoption of the innovative business models

Meetings are scheduled with WP1 for the Drone Market Landscape and WP3 for the LCA, to see where
complementarities exist and what information can be used to enhance the business and governance
models. A 2nd round of workshops with the UCs will be organized to validate a complete set of canvases
before finalizing the business and governance models. The business models will be available on the
platform, a podcast on the topic is planned and opportunities at other events are being investigated.

e Actively engage with other projects and initiatives

The next steps for the ongoing engagement with other projects are presented in D7.6, however the
emphasis will shift to how projects that are continuing to run after ICAERUS ends can use/reuse project
results. The EU Farmbook, for example, has already been identified as a means of preserving results.

e Develop viable exploitation scenarios and IPR for project results

Valorization and exploitation of project results are the key focus of the final months of the project. The KER
templates will be shared again and individual meetings with responsible partners will be organized. The
outcomes of this feedback, as well as the IP workshop will feed directly into the elaboration of the
exploitation scenarios and sustainability pathways, so that each result has a dedicated plan.

Sustainability Phase
The sustainability plan is being developed as it falls under the scope of the final iteration of the DEC plan.
It is at the core of all activities and interactions with other projects as we enter the final months of the
project. It will build upon the business and governance models and the TLMBC for non-commercial results,
the continuous updates of the ICAERUS platform , continuation of the Value-Added Services working
groups as an extension of the ICAERUS ecosystem.

Upcoming achievements

e White papers: A big emphasis will be on the policy white papers. These were intentionally planned
for the final year of the project to ensure the most up to date research and results are translated
into meaningful material for policy makers.

Publications: partners are still working on open access scientific publications.
Drone landscape insights: the outcomes of the literature reviews from WP1 are going to be
delivered into bitesized pieces to present the most interesting trends and findings

e Enhanced academy: efforts are underway to present and link the education and training materials
of other projects on the ICAERUS academy

e Platform updates: the platform will continue to be updated with projects results, including
additional calculators, the business models, open call trial details

e Podcasts: the second podcast will feature more in depth technical discussion around drones and
open science, Life Cycle Assessments, the regulatory environment, drones as a service and other
innovative business models

e Value added services: the working groups will continue to meet, with another technical session
with WP2 scheduled for January as well as a series on the triple layer canvas and IP
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e Business and governance models: for the use cases will be finalized

7. Annexes

Annex 1: Open Call website template
Annex 2: Reporting and monitoring forms
Annex 3: Planning forms

Annex 4: Communication Materials
Annex 5: Templates

Annex 6: MoU and Lol

Annex 7: Presentation

Annex 8: Key Exploitable Results Table
Annex 9: Business model canvases
Annex 10: Website screenshots

Annex 11: Non-Disclosure Agreement table

Annex 1 Open Call website template
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Annex 2 Reporting and monitoring forms

Reporting Form

Reporting form 1LAUA
Project Month _  Event/Action Date _ | KPI (choose from the list + R =
@ {double click on cells) +) Title / Description olde action? = 'f¥es. with whom? =
¥ & B v =
= - B v =
* v B v -
Monitoring Form
KPIs monitoring per Period Reporting Years

Dissemination Measures Target Year Jeer Jeer S oay & Ongoing Tota
9 arget Achieved Completion Target Achieved Completion Target Achieved Completion Target Achieved Complet}on O
[ 44% - 9 | 5 56% | 9 | 0 [ 0% [ 9

Dl - Orqanuauon of workshops [ 4 | | | i | (] i 1
webinars i >§7\ = 97 e | 2% 9 [ o 0% ; 9 o | 0% w 1,7
Mo events | =5 | & 7 | N7% 6 [s} 0% | 6 0 | 0% | | k /
D1.4 - Participation in events ‘ =15 e 59 | 369% e Q 0% e [¢] | 0% ‘ 78
D21 - Scientific publications in peer-reviewed journals and conferences | 100 | 0 (8] | 0% N (8] : (8] | 0% | 5
D22 - Articles in industry magazines . \ >15 I % 4 | 25% e 0 [¢] | 0% | [ 4
Orqamz‘;':xr(r);ofjm chKes/daLa sharing with I:U/nauonal initiatives | >10 I n 15 [ 6% n o o | 0% | | 26
- Representation in working qrou’ps o B ‘ 5 2 40% 5 0 ] ‘ 0% \ 2
D_” 3- Represenlaudﬂ in alliances \ >57] i 7677 77277 \ 33% i gi 07 77767 Ffo%i \ 3
D3.4 - Stakeholder synergies with Lol or MoA signed i >35 | 36 3 8% [ 36 0 [¢] | 0% [ 8
D4.1 - White paper for EU DGs | 2 | 2 0o | 0% 2 o o | 0% | 0
DA VWhlte paper fog Vn@yonal/regiqgal government officials ‘ ;_I; ] 2 O \ O‘\: 1L 2 0 y O [ O‘\) \ 0
D5.1-Representation in fairs and exhibitions | 212 | 13 9 | 69% o (8] (8] | 0% | 14

Target | Achieved = Completion Target Achieved = Completion Target Mamlon Target  Achleved Completion
| | 0% |

C1.] - Website [FSH only] | 1 I 1 | 100% 1 0 1 0 1 0 | 0% | 1

Create social media channels [FS | 5 | 6 5 | &3% 6 0 0% 6 0 0% 6 0 \ 0% w 5

s | >37‘ - 07 | — 4 07 0% 4 07 0% 4 07 I 6’;& ‘7707

of banners \ 5 | 6 0 \ 3 0 0% | 3 0 o% | 6 0 \ 0% \ 0

c. Swiranslauon of ﬂyer and banners mlt;!mers' languages | =7 | I (6] \ 8 o | o% 8 o | o% ‘7 5 (4] \7 0% [ o
C21 - Posts in the =5 social media channels o i 290 | 9 256 | I 2 ) 248% | kL 1 W =l [¢] | 0% | 483
C22-Blog postsinthe website |50 I st [ se” | 51 31 1% 51 o | o% 51 o | o | [ s

€23 - Printed/digital promotional materials distributed >3000 | 3001 0 3,001 0 0% 3001 0 0% | 3001 0 [ 0% \ o

C31- Quaterly E-newslettiers | 2 | 13 2 ] 3 23% o ) 0% [ = 0 \ 0% \ 5

C3.2 - Press releases i >77}7"97 1 e 1 1% [ 0 | 0% =|r o | o% || 2

C3.3 - TVfradio interviews | =5 | 6 1 6 1 7% 6 Q 0% 6 (s} | 0% | 4

C3.4 - Videos with success stories and interviews ‘ >§4 ey 2 e 1 17% e Q 0% | e (¢] | 0% | 3
C35 - Podcast episodes (2 series of 5) | =10 | n [0} n 0 0% n (o] 0% | n (o] | 0% | o
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Annex 3 Planning forms
Partner Event, Synergy, and Publication Planning Form

1. ICAERUS Event Planning
Name and Type of event Event link (if applicable) Date(s) / Location(s) Target groups Potential ICAERUS involvement

2. ICAERUS Synergy & Liaison mapping
Type of Initiative Full name Website tive Leader Focus area Potential joint activities

3. ICAERUS Publication Planning
Type of publication Publication website Estimated submission date

Event brainstorming Form

This page is for events that you may be aware of, or have come to your attention but that your organization has not made a commitmment to attend. This may include annual events
that we missed this year but should be considered for the following years

Name Link Location Date
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Brand Book

AED Gotham Rounded Book
@ ICAERUS
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Brochures
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Banners
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Posters
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Annex 5 Templates
Text template and deliverable template
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Meeting Minutes:

Meoting agenda Appendix
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Annex 6 Lol, MoU

Letter of Interest

To:

Agricultural University of Athens
(ICAERUS Coordinator)

lera Odos 75, 118 55

Athens, Greece

CONFIRMATION OF INTEREST

In Participating in the Horizon Europe ICAERUS Project “Innovation and Capacity building in
Agricultural Environmental and Rural Uav Services”

[Barcelona, 29/05/2023]

To whom it may concern,

| am writing this letter on behalf of [name of organisation]. | am pleased to confirm that [name of
organisation] has expressed interest in participating in the ICAERUS project on [insert intent].

| understand that the main objective of ICAERUS is to explore the possibilities of using drones and to
provide a more comprehensive and interconnected representation of their potential and impact as multi-
purpose vehicles in agriculture, forestry and rural areas of the EU.

I am aware of ICAERUS’ aim to apply, showcase, and support the effective, efficient and safe deployment
of drones as well as identify the risks and added values associated with their use. | also support ICAERUS
plans to scale up through research, technology optimisation, demonstration and education about drones
to create an efficient, trusted and safe enabling environment for the EU drone services market to achieve
the EU’s decarbonisation, digitalisation and resilience ambitions.

| agree that [insert intended action and outcome] and | confirm that | am interested in:

e [specific action/contribution 1]
e [specific action/contribution 2]
e [specific action/contribution 3]

| understand that my time spent on these activities will not be charged to the project, but that [insert any
other stipulations if applicable].

Yours sincerely,

[Name of the legal representative]
[Position in the organisation]
[Contact e-mail]

[Signature and stamp (if applicable)]

Memorandum of Understanding
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INSERT LOGO OF
PROJECT/ORGANIZATION @ I C c — R U S

Partnership agreement between

[Insert project/organisation]
&
ICAERUS

This Agreement is made between [INSERT] and ICAERUS.

1. Purpose

The purpose of this Memorandum of Understanding is to create the framework for cooperation that will
enable each partner to benefit from the common activities in their respective strategies. The present
agreement is intended to serve as a guideline for both ICAERUS and [INSERT] to enhance the relationship
for the benefit of both partners, establishing the points and areas where both partners can meet interest
developing a close coordination between the parties. This agreement will help both partners to pursue
their respective goals and will help avoid any unnecessary duplication or inconsistency of work and
publications.

Therefore, the partners agree that it is in their mutual interest to collaborate on specific activities aimed at
facilitating and supporting mutual cooperation, the exchange of knowledge and good practices as well as
to partner up in the organisation of future events (online or in-person). The collaboration of both partners
should enable each one to better achieve its respective objectives. Thus, ICAERUS and [INSERT] agree
to have a program of cooperation, which will include agreed actions and initiatives described in the
following points.

2. Achievement of common goals

2.1. Meetings, events, and conferences

ICAERUS agrees to invite [INSERT] to its meetings, events, and conferences, and [INSERT] agrees to
invite ICAERUS members to its meetings, events, and conferences. Both parties can provide collaboration
in the organisation of national or international meetings, events, and conferences, collaborating with
[INSERT] and ICAEERUS.

2.2. Projects, development, and support

[INSERT] and ICAERUS agree to collaborate in the creation and implementation of projects for their mutual
benefit. This is aimed to enhance their respective impact on issues and topics where both partners have
common interest.

2.3. Communication and renown

112



..: D5.2: Plan for dissemination & exploitation including communication activities

[INSERT] and ICAERUS agree to display their logos, description texts and related links in their respective
websites. Additionally, [INSERT] and ICAERUS shall provide bilaterally free dissemination of projects,
events, information, and news from both parties through their websites, newsletters and social media.

3. Funding

The parties may jointly or independently mobilise resources for any activity, project, or program under this
agreement. Prior to engaging in a collaborative activity, the parties shall stipulate the terms and conditions
for the work to be performed as well as the financial arrangements of any such collaborative work
through a separate written agreement. This agreement may also detail ownership of intellectual property
rights and shall be signed and authorised by representatives of each party. The parties fully acknowledge
that this agreement does not entail any funding obligation.

4. Monitoring and evaluation

The parties shall convene whenever necessary for consultation and further strategic collaboration. The
consultation meetings shall serve to agree on and prepare an action plan for the successful implementation
of activities necessary to meet the objectives of this agreement.

5. Intellectual property rights and publications

Both parties are responsible for providing the necessary technical elements for which they are the legal
owner of graphic/image rights. For the activities that [INSERT] and ICAERUS agree to organise together,
both parties have the right to include each other's logos and promote them in their network. Any publication
resulting from this collaboration shall reflect the joint efforts of both institutions. The employees or
volunteers of [INSERT] and ICAERUS shall not be entitted to any remuneration or other
benefits respectively from [INSERT] and ICAERUS.

6. Relationship

The parties shall always remain separate and independent entities. This non-binding and a non-exclusive
agreement will in no way hinder the ability of either party to work with any other person, organisation, in
whatever scope. Given the separate relationship, neither party shall hold itself as an agent of the other
party, enter into any arrangement or transaction with third parties on behalf of the other nor in any way
pledge or bind the credit of the other party.

7. Duration

This agreement shall become effective upon signature by the authorised officials from both parties
and will remain in effect until modified or terminated by mutual consent. In the absence of mutual
agreement by the authorised officials from both parties to extend the terms of this agreement , this
agreement shall end on [INSERT DATE].

On behalf of [INSERT] On behalf of ICAERUS
Address, Town, Country Address, Town, Country
Name, Position Name, Position
Email Email

Name, Place, Date Name, Place, Date
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Annex 7 Presentation

I arel Caprciby I 1 Agr sl o F bl o sl LAY S on

Presentation Title
Subtitle

Event | Place | DD Month YYYY
Presenter's Name

Presenter Role | Affiliation | Other

ICAERUS Conception & Vision

A game-changer for the use of drones in rural areas

What are we going
to develop?
« The ICAERUS Platform
« Drone Market Landscape
» Drone Data Analytics Library
« ICAERUS Use Cases and Open Call Trials -*-—,;:{‘--

«» Socio-economic and Environmental Impact
ssessment (SEIA) Results

« Inclusive Business and Governance Models
« ICAERUS Academy s

@IcAERUS

Who we are?

ICAERUS Consortium 4 i

/3 European ol 2
resoarch nsttutes Uriversity ¢ v, @
and unversities
6 industry
stakeholders and
technology SMEs
4NPOs

" Main Objective

The ICAERUS vision is to explore opportunities and
provide a more complete and interconnected account of
the potential and impact of drones as multi-purpose

vehicles in EU agriculture, forestry and rural areas.
The aim of ICAERUS is to showcase and support,
through application, the effective, efficient and safe
deployment of drones as well as, identify the risks and
added values associated with their use.

@icAaErUs w3

ICAERUS Use Cases
& Open Call 'Y[rials
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Annex 8 Key Exploitable Results table

KEY EXPLOITABLE RESULTS
(KERs)

SCOPE OF EXPLOITATION

WSS EXPLOITATION MEANS

Private sector, Public
authorities,

hers, ide an of how the
Non-profits, Agri-rural | target group will exploit the resuit

communities, General
public, ALL

IP/IPR

Partners involved
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Annex 9 Business Model Canvases

Commercial Result- Business Model Canvas
Designed by: Designed for: Date: Version:

1=}

KEY KEY VALUE CUSTOMER CUSTOMER
PARTNERS ACTIVITIES PROPOSITIONS RELATIONSHIP SEGMENTS
: L
KEY CHANNELS
RESOURCES

L4

COST REVENUE STREAMS
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Non-Commercial Result: Modified Business Model Canvas
Designed by: Designed for: Date:  Version:

Jﬂ
)0

‘ U |4 )4 #®

VALUE USER USER
PARTERS ACTIVITIES PROPOSITIONS =~ RELATIONSHIP SEGMENTS
KEY CHANNLES
RESOURCES

L J

COST SUSTAINABILITY
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Annex 10 Website Screenshots

lcaerus  Use Cases Newsroom Contact Open Calls ‘i ICAERUS Plattorm

About ICAERUS

Innovation and Capacity building

in Agricultural Environmental and Rural UAV Services
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Challenges

Challenges

limiting the widespread use of drones

x European strategic alignment

AGRICULTURE

That's why

Objectives

RESEARCH

Drone market intelligence
500 innovason actors sed i naeds.

3004 surveys and crecncre e irterriews
100 drone relsted Sechaclogies

200 drone data analyscs modehs

10 standards aed regulations assessed & & risks

e

EDUCATE & TRAIN

DEVELOP & DEMONSTRATE

5 ICAERUS Use Coses
10 demosatanon achvies
1500 e~gaged stakehoiders in demonsraton actvies

80 dore rechnologe and das analytics models 1o be showcased

SCALE-UP

803 a Europesn innomation ecosiem
10000 ciaintcldert wac ad

38 sabehoider synesgres

10 links wit reweant nmates

20 Open Coll Trish launched PUSH/PULL).
10 new busress and governance models

Ji——

but

The i frrpame spyicaton of S beimge s
e aa o ot by ey
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Use Cases

Crop Monitoring UC

© Poce: uragona, Spain

B3 sy Partoars: NN B EI

Drone Spraying UC

TEST AND ASSESS -

COMPARE
IDENTIFY RISKS
© Ploce: Anica and Viotia Regions, Greece

E=3 Koy Partnaes: AUA 5 HCPA

Livestock Monitoring UC

EVALUATE

[

ASSESS

EXAMINE
7 Place. AlpesdoHante Provence ard Satme-etLoice, France

B3 Key Partners: 1ELE
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- T S
Forestry and Biodiversity UC

MONITOR FORESTS -
IDENTIFY & INSPECT +
MONITOR ECOSYSTEMS +
* EVALUATE +

' Place: Scots pice forest, Lithuanis

B Koy Partners: ART21 & AFL

Rural Logistics UC

DESIGN & DEVELOP
Duwign and develop an insovative drcre delivery fiest managemsat vystee
AUTOMATE
ASSESS
IMPLEMENT
¥ Place: Ohid and Strumica, N. Macedonia

E53 Koy Pactonrs: GS & AGFT
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Our partners

Deliverables

Partners

ol BHGENINGEN

8

Geo5ense

RERIEDTCRAL DANERSIY OF AHERS FOODSCALE HUE —Cloud mealigence —
noumena %’ wart21 @‘““"“" Gl WHCPA
iSTITUTOE £ L2 B
Ueiviceidele
AgriFood A 4 The
Lithuania Ag Ef,ggf,ﬁ University
wP1 Presentations WP2

Communicanon Material
European Landscape ot Drone Innovations and Technologies (Version 1)
D1.1 - Public
European Landscape of Drone Innovations and Technologies (Version
2, update)
D1.2 - Public
Comparative Analysis and Needs Report (Version 1)
D1.3 - Public
Comparative Analysis and Needs Report (Version 2, update)
D1.4 - Public
Drone Standards, Regulations and Risks (Version 1)
D1.5 - Public

Drone Standards, Regulations and Risks (Version 2, update)

D1.6 - Public

ICAERUS Drone Data Analytics Library (Version 1)

D2,1- Public
ICAERUS Drone Data Analytics Library (Version 2, update)

D2.2 - Publ

ICAERUS Drone Data Analytics Library (Version 3, update)

D2.3 - Public

Data Analytics Optimisation, Expansion & Scale-up Report (Version 1)
D2.4 - Public

Data Analytics Optimisation, Expansion & Scale-up Report (Version 2,
update)

D 5
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b3
3

Use Case Plan (Version 1)

Use Case Plan (Version 2, update)

Performance Evaluation Report (Version 1)

Performance Evaluation Report (Version 2, update)

Report on Socio-e ic and Envir | Impact (Version 1)
D35 Pl
Report on Socio-ec ic and Envir | Impact (Version 2,
update)
D3 6 - Public
Report on S ic and Envir | Impact (Version 3,

update)

Demonstration & End-user Evaluation (Version 1)
Public

Demonstration & End-user Evaluation (Version 2, update)

z
v
S

Syllabus and Certification Criteria

D4.1 - Public

Online Training Course (Version 1) .

D4.2 - Public

Online Training Course (Version 2, update)

D4.3 - Public

Onsite Learning & Value-added Services Report (Version 1)

D4.4 - Public

Onsite Learning & Value-added Services Report (Version 2, update)

D4.5 - Public

BEEEEE B B B;

Plan for di ination & exploitati
(Version 1)

D5.1 - Public

including communication activities

Plan for dissemination & exploitation including communication activities
(Version 2, update)

D5.2 - Public

Plan for dissemination & exploitation including communication activities
(Version 3, update)

D5.3 - Public

Open Call Plan & Monitoring Report (Version 1)

D5.4 - Public

Open Call Plan & Monitoring Report (Version 2, update)

D55 Public

Open Call Plan & Monitoring Report (Version 3, update)

D5.6 - Public

Inclusive Business & Governance Models Report (Version 1)

D5.7 - Public

Inclusive Business & Governance Models Report (Version 2, update)

D5.8 - Public

Platform Design & System Requirements

Platform Development and Updates (Version 1)
D62  Senstive

Platform Development and Updates (Version 2, update)

ooQoo;

Platform Development and Updates (Version 3, update)

S
~N

Project Risk A & Quality A Plan
(Version 1)

071 Sensiive

Project Risk A
(Version 2, update)

& Quality A Plan

Data Management Plan

Results of Coordination with Relevant Projects (Version 1)

4. public

Results of Coordination with Relevant Projects (Version 2, update)
75 Public

Results of Coordination with Relevant Projects (Version 3, update)
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Presentations

Presentations  Publications

Who we are?
ICAERUS Consorti

v 3 European research

institutes and universities

« 6 industry stakeholders i
and technology SMEs !7/.)
L3 dete

v 4 NPOs Franee

ICAERUS Project Prosentaion] HAICTA 2022| 24 Sept 2022

e
[F/h]

VHCPA

ICAERUS first
presentation

Our first presentation is now online and you can also find it at

Read More >

Communication Material

Communication
Material

Icaerus Brand Book

Viww the icanrus Brand Book!

Dol Mave >

Icaerus Flyer

View e bismrss byt

i v >

Icaerus Roll Up banner

wnkond Kcowran 01 B Up basas 15 e @ 1
ey

b 3
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ICAERUS

Innovation and
Capacity building

in Agricuftural Environmental and Rural UAV Services
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Contact

Project
Coordinator
Dr. Spyros Fountss
-

Agrcubural Urivecsity

of A

Project
Manager
Katuring Kasimati
s rnt s g1
Agncudural Unimnsity

of Abwen

SEMD US TOUR EMALL

| corument &= the weemms of privecy pobey.

Communication
Manager
Omira Fotshidia

dmirivifcodicaehit con

Foodweale Hib
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ICAREUS platform

Welcome to the
ICAERUS Platform!

Welcome to the ICAERUS Platform!

\
& muv'&
e

y: icagaus
Use Cases & Open Call Trials
(PUSHPULL)

The ICAERUS platform is essentfially a one stop web based platform for drone related information. Stakeholders will have access to
information on actors, needs and innovations, standards, regulations, and risks; drone data analytics models; advancements,
oufcomes, and socio-economic and environmental impact assessment resulis of drone applications; inclusive business and governance
models; and an open-access capacity building programme. The value that this platform brings is the access all of ICAERUS’

application-oriented outputs and links to other projects in one place and it addresses mulfiple sectors such as researchers, the private
sector, non-profifs efc.
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DDAL

Available now
at github and Zenodo

hi buginneg « u availible & he

wing locaton g ffgitad com/ficaens

L o

fgiuks. com/ICAERUS EU/Zunods_ Dataats

g /fzmooda o fcommeniticaficaers_he =

vacked in thy - Gituly repostury

ICAERUS

An open-access repository

ICAERUS wa arir waking on & Dvane Data
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Annex 11: Non-Disclosure Agreement

NON-DISCLOSURE AGREEMENT

THIS AGREEMENT [the Agreement] is entered into on this [insert number of day] day of [insert Month and
year] by and between:

1. [Insert official name of the potential partner or participant], having its registered office or based in
[insert the Legal Address of the Entity] hereinafter referred to as [the Discloser] and

2. [Insert official name of the potential partner or participant], having its registered office or based in
[insert the Legal Address of the Entity] hereinafter referred to as [the Recipient]

WHEREAS:

The Discloser and Recipient hereto desire [to insert details of intended participation] or [to submit a
proposal for a collaborative project in response to the call (identify the call) under (Call identifier)] or [to
evaluate entering into partnership or business collaboration for the purpose of (identify the undertaking
intended to perform)].

Throughout the aforementioned discussions, the Discloser may share proprietary information or
Confidential Information with the Recipient subject to the terms and covenants set forth below.

NOW IT IS AGREED AS FOLLOWS:

1. Confidential Information

1.1 For the purposes of this Agreement, Confidential Information means any data or proprietary
information of the Discloser that is not generally known to the public or has not yet been revealed,
whether in tangible or intangible form, whenever and however disclosed, including, but not limited to:

(i) any scientific or technical information, invention, design, process, procedure, formula,
improvement, technology or method;

(i) any concepts, samples, reports, data, know-how, works-in-progress, designs, drawings,
photographs, development tools, specifications, software programs, source code, object code, flow
charts, and databases;

(iii) any marketing strategies, plans, financial information, or projections, operations, sales
estimates, business plans and performance results relating to the Discloser’s past, present or future
business activities, or those of its affiliates, subsidiaries and affiliated companies;

(iv) trade secrets; plans for products or services, and customer or supplier lists;

(v) any other information that should reasonably be recognised as Confidential Information by the
Discloser.

1.2 The Discloser and the Recipient agree hereby that Confidential Information needs not to be novel,
unique, patentable, copyrightable or constitutes a trade secret in order to be designated Confidential
Information and therefore protected.

1.3 Confidential Information shall be identified either by marking it, in the case of written materials, or, in
the case of information that is disclosed orally or written materials that are not marked, by notifying the
Recipient of the confidential nature of the information. Such natification shall be done orally, by e-mail or
written correspondence, or via other appropriate means of communication.
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1.4 The Recipient hereby acknowledges that the Confidential Information proprietary of the Discloser has
been developed and obtained through great efforts and shall be regarded and kept as Confidential
Information.

1.5 Notwithstanding the aforementioned Confidential Information shall exclude information that:

(i) is already in the public domain at the time of disclosure by the Discloser to the Recipient or
thereafter enters the public domain without any breach of the terms of this Agreement;

(i) was already known by the Recipient before the moment of disclosure (under evidence of
reasonable proof or written record of such disclosure);

(iii) is subsequently communicated to the Recipient without any obligation of confidence from a third
party who is in lawful possession thereof and under no obligation of confidence to the Discloser;

(iv) becomes publicly available by other means than a breach of the confidentiality obligations by the
Recipient (not through fault or failure to act by the Recipient);

(iv) is or has been developed independently by employees, consultants or agents of the Recipient
(proved by reasonable means) without violation of the terms of this Agreement or reference or access
to any Confidential Information pertaining to the Discloser.

2. Purpose of the Disclosure of Confidential Information

The Discloser and Recipient will enter on discussions regarding future collaboration toward [insert
description in the field of [....] or [will submit a proposal for a collaborative project in response to the call
(identify the call) under (identify funding)] or [will enter into or evaluate alternatives for partnership or
collaboration with [name of the Recipient] for the purpose of [identify the intended undertaking].

3. Undertakings of the Recipient

3.1 In the context of discussions, preparations or negotiations, the Discloser may disclose Confidential
Information to the Recipient. The Recipient agrees to use the Confidential Information solely in connection
with purposes contemplated in this Agreement and not to use it for any other purpose or without the prior
written consent of the Discloser.

3.2 The Recipient will not disclose and will keep confidential the information received, except to its
employees, representatives or agents who need to have access to the Confidential Information for the
purpose of carrying out their duties in connection with the permitted purposes specified in clause 2. The
Recipient will inform them about the confidential quality of the information provided and will ensure that
their agreement is obtained to keep it confidential on the same terms as set forth in this Agreement. Hence
the Recipient will be responsible for ensuring that the obligations of confidentiality and non-use contained
herein will be strictly observed and will assume full liability for the acts or omissions made for its personnel
representatives or agents.

3.3 The Recipient will use the Confidential Information exclusively for the permitted purpose stated in
clause 2 and not use the information for its own purposes or benefit.

3.4 The Recipient will not disclose any Confidential Information received to any third parties, except as
otherwise provided for herein.

3.5 The Recipient shall treat all Confidential Information with the same degree of care as it accords to its
own Confidential Information.
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3.6 All Confidential Information disclosed under this Agreement shall be and remain under the property of
the Discloser and nothing contained in this Agreement shall be construed as granting or conferring any
rights to such Confidential Information on the Recipient. Principally, nothing in this Agreement shall be
deemed to grant to the Recipient a licence expressly or by implication under any patent, copyright or other
intellectual property right. The Recipient hereby acknowledges and confirms that all the existing and future
intellectual property rights related to the Confidential Information are exclusive titles of the Discloser. For
the sake of clarity based in good faith, the Recipient will not apply for or obtain any intellectual property
protection in respect of the Confidential Information received. Likewise, any modifications and
improvements thereof by the Recipient shall be the sole property of the Discloser.

3.7 The Recipient shall promptly return or destroy all copies (in whatever form reproduced or stored),
including all notes and derivatives of the Confidential Information disclosed under this Agreement, upon
the earlier of (i) the completion or termination of the dealings contemplated in this Agreement; (ii) or the
termination of this Agreement; (iii) or at the time the Discloser may request it to the Recipient.

3.8 Notwithstanding the foregoing, the Recipient may retain such of its documents as required to comply
with mandatory law, provided that such Confidentiality Information or copies thereof shall be subject to an
indefinite confidentiality obligation.

3.9 In the event that the Recipient is asked to communicate the Confidential Information to any judicial,
administrative, regulatory authority or similar or obliged to reveal such information by mandatory law, it
shall notify promptly the Discloser of the terms of such disclosure and will collaborate to the extent
practicable with the Discloser in order to comply with the order and preserve the confidentiality of the
Confidential Information.

3.10 The Recipient agrees that the Discloser will suffer irreparable damage if its Confidential Information
is made public, released to a third party, or otherwise disclosed in breach of this Agreement and that the
Discloser shall be entitled to obtain injunctive relief against a threatened breach or continuation of any
such a breach and, in the event of such breach, an award of actual and exemplary damages from any
court of competent jurisdiction.

3.11 The Recipient shall immediately notify upon becoming aware of any breach of confidence by anybody
to whom it has disclosed the Confidential Information and give all necessary assistance in connection with
any steps which the Discloser may wish to take prevent, stop or obtain compensation for such a breach or
threatened breach.

3.12 The Confidential Information subject to this Agreement is made available "as such" and no warranties
of any kind are granted or implied with respect to the quality of such information including but not limited
to, its applicability for any purpose, noninfringement of third-party rights, accuracy, completeness or
correctness. Further, the Discloser shall not have any liability to the Recipient resulting from any use of
the Confidential Information.

3.13 The Discloser is not under any obligation under this Agreement to disclose any Confidential
Information it chooses not to disclose.

3.14 Nothing in this Agreement shall be construed to constitute an agency, partnership, joint venture, or
other similar relationship between the Discloser and Recipient.
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4. Miscellaneous

4 .1 Duration and Termination

4.1.1 This Agreement shall remain in effect for a term of [number of months or years] term.
Notwithstanding the foregoing, the Recipient’s duty to hold in confidence Confidential Information
that was disclosed during the term shall remain in effect indefinitely, save otherwise agreed.

4.1.2 If the Discloser and Recipient succeed in the call for proposal referred to in clause 2 and sign
the corresponding Grant Agreement (GA) and Consortium Agreement (CA), or entered into
partnership under any other kind of collaborative agreement (COA) or association agreement (AA),
the non-disclosure provisions of the CA, COA and AA shall [supplement or supersede] this
Agreement. In the event that non-disclosure provisions are not provided for the said private
agreements in equal terms as stated herein, this Agreement shall remain in force until the end of
the collaboration undertaken or after [months or years] of its termination.

4.2 Applicable Law and Jurisdiction

This Agreement shall be construed and interpreted by the laws of [choose the applicable law]. The court
of [choose the jurisdiction to settle disputes] shall have jurisdiction.

4.3 Validity

If any provisions of this Agreement are invalid or unenforceable, the validity of the remaining provisions
shall not be affected. The invalid or unenforceable provision shall be replaced by a valid and enforceable
provision that will meet the purpose of the invalid or unenforceable provision as closely as possible.

4.4 Subsequent Agreements
Ancillary agreements, amendments or additions hereto shall be made in writing.

4.5 Communications

Any notices or communications required may be delivered by hand or e-mail, mailed by registered mail to
the address of the Recipient/Discloser as indicated above. Any subsequent modification of addresses
should be reasonably communicated in advance to the effect of this Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Non-Disclosure Agreement to be executed
as of the date stated above.

FOR [insert name of participant or potential or current partner]

[insert name of representative]
[insert title] Done at [place] on [date
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END OF DOCUMENT
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